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PREFACE 
Carroll Aim f-Eicks 

The two-day workshop held In Chsrlotte^ N. C.^ March D-hy 19?:' was the 
second for the Eastern Region of the Comicil on library Teclmology, The 
program was designed to be sortevhat general in nature in order to present 
SIX overview of the current LTA positicn within the library profession. 
It was felt that many pai^ticip^uits from this area had less exposure to 
the LTA training progr-ajms and needed a more general summary to show the 
situation of the LTA. This assumption was proved correct as some acknow- 
ledged an unawareness of a true LTA ae opposed to the more general desig- 
nation of "paraprof essional.. 

At the first session^ Miss Delores Vaughan from the Library Education 
Division of ALA discussed the development of the idea of trained LTA^s, 
This presentation was designed to bring into focus the idea of devising 
one or two-year programs especially for Library Technical Assistants • She 
also discussed the role which ALA has played in deVr^loping gui,-^'' lines for 
the various levels of library personnel. Questions were particularly ad- 
dressed to the idea of the transferability of this level of course work 
to the BA level to even, perhaps, the MS level. Dr. Jerry Ayers then 
presented facts from a survey of library needs in the schools in the 
Southern Appalachian region. This survey was part of a larger study he 
was conducting and pointed out quite well the need for LTA's in this area. 

After the lunchegn^ a panel of LTA's and either employei'^s or potential 
employers dis.cussed the training LTA's received and their job situations. 



Qaestions from the floor raised the issue of substituttnj-: a professional 
librarian vith an LTA - which mif^ht bring about a re-evaluation of the 
job duties in the particular situation. T!ic program for the day was con- 
cluded with a presentation by the COLT president, >h's, Dor.otliy T. Joluison, 
of on-the-job descriptions of LTA's at work in the Clevelaji-d area \da 
•slides. Though the tasks illustrated were in a particular situation, the 
generalities would carry over into any c -her system. 

The Saturday prograju began with MTc James Rogers of Cleveland Public Library 
describing the use of LTA»s in the area- of Urban Services. He spoke of the 
struggle to obtain salaries for these people and of the great potentialities 
they have on-the-job. More than that^ he showed the potentiality the 
library has to be a meaningful institution in servicing people in cities 
today. Mrs. Mayrelee Newman of Appalachian State University brought the 
last idea even further. In stressing library technology and technicians 
■ as a part of Future Shock, she spoke of the library future and the part 
LTA^s can^, and will, pl^-y in it. 

Throughout the workshop several salient points were ''emphasized again and 
again s 1) the need to re-define the role of the professional librarian 
and that of the LTA, 2) the need for a specific salaried position for an 
LTA, and 3) the need for further education of those already in the library 
field to understand better the potential of the LTA. The workshop was 
quite successful both in attendance and in the outcome of the meetings as 
evidenced by these proceedings. 

The editor wishes to thank all COLT members, especially Dorothy Johnson, 
Sister Mary Ghrysantha Rudnick, Richard L. Taylor and Noel Grego, without 
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whose help the workshop would not have been possible. A special word of 
thanks also goes to I'^lrs. Betty Kilday^ without whose help these proceed- 
ings might not have been published. 



EKLC 



PK0C31AI^] 



Friday-, March 3^ 197?^ 
F^^esidinf: : Carroll Ann Ilicks 



9:00 A.M. Registration 

9:hS A.M. LTA'e - Past_, Present and Fut-are 

Delores K. Vaughan^ Executive Secretary, Libi'aiy Education 
Division, American Ltbraxy Association 

A.M. School Library Needs in the Southern Appalacliian Region 

Dr* Jerry Ayers, Administrative Assistant, College or 
Education, Tennessee Technological University, Cookeville, 
Tennessee 

12:30 P.M. Luncheon 

Presiding: Vera Melton, Director, Library Services, 
Dept. of Community Colleges, 
Raleigh, North Carolina 

2:00 P.M. The Employer and the Employee Look at Each Other and at 

Themselves ( Panel ) 

Rosalind Campbell, Librarian, Caldwell Commuriity College 
and Technical Institute, Moderator 

Bnployees (LTA^s): 

Margaret Barron^ Sivpervisor of Circulation, Cuyahoga 
Commimity Col] ege 

Ethel Hannah, Cleveland Institute of Art 

Marion Arter, Library Media Technical Assistant, West 
Media Center, Cleveland Public Schools 

Gloria Earley, Catawba Valley Technical Institute, 
Hickory, North Carolina 

Eraployer or Potential Enaployer: . . 

Harry Cooke, LRC Director^ Catawba Valley Technical 
Institute, Hickory, North Carolina 

Jjjn Carruth, Director of Educational Media, N.C. State 
Dept. of Public Instruction 

S. A. Festa, Director, Instructional Materials Center, 
Burlington City Schools, North Carolina 
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3:30 P.M. The LTA at Work 

Dorotliy T. Jotuison, COLT President, Cuyafioi-;a ConimiiirU.y 
CollcEe, Clovoland, Ohio 



Saturday, March Ijj 1972 
Presiding: Dorothy Johnson 



9:30 A.M. A Need for Libraries to Reorder Priorities 

James E. Rogers, Director of Urban Services, Cleveland 
Public Library, Cleveland, Ohio 

11:15 A.M. Technicians in Patyire Shock 

Mayrelee Newman, Associate Professor, Educational Media 
Dept., Appalachian State University, Boone, North Carolina 

12:15 P.M. Luncheon 
2:00 P.M. Adjourn 
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SCHOOL LIBRARY NERDS IN THE 
SOirfHERM APPALACHIAN REGION 

INTRODUCTION 

Carroll liicks, Chairraan 

Our speaker is Dr. Jerry Ayers. I'm going to give you a very brieJ' .^Lurimary 
of what he has done^ because if I tried to tell you what he has done in depth, 
I^d be here until noon.,'^ First on the list (and I had to put tliis first 
because the meeting is in North Carolina) is that Jerry was on the faculty at 
Lenoix; Rhyne College at one time. He has been a Research Assistant at the 
.University of Georgia* Assistant Director of an NDEA Institute in Early Child- 
hood Education; and Associate Director for Organization and Management of the 
Georgia Educational Models^ College of Education, University of Georgia. Also^ 
while he was there he was the Associate Director of the Georgia Educational 
Television Evaluation Project. Currently he is Administrative Assistant for 
Special Services and Associate Professor of Education^ College of Education^ 
Tennessee Technological liiiversity . There he co-ordinates research activities 
and prepares proposals for research and instructional institutes for. the College 
of Education. Currently, he is also a Director of Improved Use of the Media 
Center in Reading Instruction^ a year long program sponsored by Title IIB of the 
Higher Education Act. He is also Director of a USOE Project designed to assist 
school library staff needs in the Southern Appalachian Region. Last night when 
I picked Jerry up at the airport (that sounds great^ I picked him up at the air- 
port last night) he told me that his school has just received a grant for a 
proposal he wrote earlier and he has ar.other Spring-Summer type project which he 
will be working on. So^ \ie are awfully glad that he could spare just a few 
minutes to be with us^ if nothing longer than that. Without further ado^ Dr. 
Jerry Ayers. Also^ after his talk if you have any questions^ please feel- free 
to ask them. Thank you. 
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Jeri^' B. Aycrs 

That^s some introduction I just got. Tliere is one thing that Miss Ricks 
didn^t talk about that I've got to bring up after sitting on the back row 
listening to -^.he earlier discussion concerning the past^ present and future 
of LTA^s. I believe our colleague from Orangeburg said^ "What happens to 
these technicians^ these people that get these two year degrees? '^ Well^ I 
kno>j of a ca-e of one that got a degree in Civil Technology ^ in other words 
to be a Ci'v-il Engineering Technician. He conned the school into taking some 
credits, and he woumd up with a Bachelor's degree in Physics and Math. He ■ 
went from, there to the Oak Ridge National Laboratories and operated a 
cyclatron. Twelve years later^ he finds himself talki.ng to a group of 
librarians, library educators and whatever else is in the audience. So there 
is one real life situation of what happens to an individual who has this two- 
year technician's degree. I couldn't resist bringing that up. The other 
thing that I was going -to use as an introduction to this talk this morning, 
and I think it is somewhat appropriate is a little cartoon I have. I realize 
you cannot read what the little fine print says so let me read it to you. 
"Jones, you're too specialized for curriculuiT], not old enough to be Superin- 
tendent,, too broad for Department Head, wrong image for Principal, too much 
experience for Classroom. I suggest you get into Educational Technology. " 
This is sort of the situation I'm. in. I've had a variety of experiences and 
I'm not sure how they all fit together but every once in a while I find out 
that I can use these things. I had a lot of drafting experience back in my 
engineering technician days, so every time soiaebocfy in the College of Educa- 
tion" needs a chart drawn, you know who has to get out his drafting equipment 
that he just happens to have retained after fifteen years. Ciie of these days 



I'm going to throw it out the window and send them down to the Ennincerinr. 
School that we have at Te::h. But, that's neither here nor there. 

How did I get into the field oi' Library Science and Librai^ Personnel? 
About two years ago I went to Tennessee Tech with the sole pui^poso oi* biyln*: 
to co-ordinate the research in tlic Collc^^e of Education to jonoratc some 
research and to try to find some outside sources to he-lp the college's 
program along. ¥e have a small Library Science Department within the 
division of Elementary Education in our College of Education « We offer 
enough Library Science to provide certified Librarians for the public 
schools. Don Palk^ our Librai^ Science man^ came to me and said^ '^Jerry^ 
what can we do with regard to some kind of lAbraxy Science Program^ insti- 
tute^ research^ any-thing? " He was Just fishing around. Nobody in the 
College of Education had ever had anything along these lines and he said^ 
^What can you do to help us? ¥ell^ we got to nosing around a little bit^ 
and went to a meeting^ a couple of meetings in Nashville^ and we found that 
under Title JIB of the Higher Education Act^ they had some money available 
for library training. So I became known as the Appalachian white man vjith 
the U. S. Office of Education, Their original guidelines emphasized minority 
groups: blacky Chicane^ Indian., etcj and I pointed out to the U. S. Office of 
Education in a Joking manner^ 'Tou have overlooked Appalachian^ so thereafter^ 
I became known as the Appalachian white man* Bvexytdjne I would call the U. S. 
Office J they'd say^ "Oh yes ^ you're the Appalachian white man down there. 
Well^ in talking with U. S. Office of Education people about this project-, 
and with other individuals^ they would say^ «(Look^ there is a real need tc 
try and find out what the library personnel needs are in the Appalachian 
region." So with tliis idea in mind^ we started looking around^ looking at 
the literature^ and eventually cajne up with a proposal that went to the 
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Atlanta Office of the U. Office ol* Education and were runded to do a 
study which was entitled^ Library Staff Needs in Southern Appalaohlan Schoo Jt;, 
The remainder of my presentation is a part of that report 

Library education is in a period of transition, Technologj/- has created the 
need for a reexajnination of the use of library personnel in the schools. 
There is a particular need to focus on the use of paraprof essional personnel 
in school media centers and the number of individuals that may be needed in 
the future. This group of workers can help alleviate the shortage of trained 
personnel that exists in many libraries. The quality of libraiy education 
lies in thc^ constant expansion and revision of existing standards and pro- 
grama as well as in the establishment and use of new ideas and concepts. 
Technology and research results must be organized to meet the growing needs 
of liorary education.. In order to make full use of the public school 
libraries, a careful study is necessary to clarify status^ outline duties, 
and implement training f-jr paraprof essional librarjf' employees. 

The Southern Appalachian Region has a number of school libraries financed 
through local and federal funds. ^lowever-, there appears to be a need for 
additional trained personnel at both the professional and paraprof essional 
level. Studies by Seyfarth and Canadj^ (±970) ^ Canady (1971) and the National 
Education Association (1969) have pointed out the role axid need for additional 
personnel in the media centers of the Appalachian Region. Of particular 
interest to these authors has been the role and scope , of paraprof e£:/:?ionals 
in the schools » In other studies by the National Education Association (1970) 

■'"This report is, being made as part of the activities of a project entitled 
"Library Staff Woods in oouthern Appalacliian Schools,'^ Tennessee Teclmo- 
logical liiiveraity pursuant to Grant No. 0EG4| -71-0072, Project No. 1~1>- 
Oi|3, U. I>jpartment of Health, Education and lAfelfare, Office of Education. 



aiid Dreiman and Reed (1967), it xras concluded that there woald be a shortage 
diiring the 1970 »s of library personnel in a number of areas of the coiuitr^ , 
:n;luding the Appalachian ^Region. In a recent article in the Education USA 
(1972) it was reported that the full potential of the paraprof essional 
programs will not be reached "unless educators and other are willing to devote 
the tijne and money to make it happen.'- It was further pointed out that as a 
res\ilt of paraprofessional prograjns the learning achievement of students is 
inr^reasing and that teachers have more time to utilize diagnostic planning 
and decision making skills. ''Although instructional aide programs take 
additional funds per pupil^ ins'^ruction costs can be lowered by using para- 
professionals. " The major shortcoming which still exists in the use of 
paraprof essionals in the schools is the lack. of training programs for pro- 
fessional school personnel in how best to utilize the paraprofessional. 

School systems in the Southern Appalachian Regj.on are of particular concern. 
The school sj'-stems offer limited educational opportunities due to a group 
of factors that tend to inhibit the development of quality education. 
Adequate educational opportunities have been hampered by a lojnited tax base^ 
shortage of qualified personnel^ and the absence of leadership in education. 
The public schools are the foundation for all education and the training 
and needs of personnel to work at this educational level must be up to date 
if the schools of the Region are to be improved. The improvement of library 
services in the Region can help alleviate some of the common deficiencies 
and, more important, help prevent deficiencies from reoccurring in' children 
who are just beginning their academic careers. In order to upgrade the 
libraries and media centers of the public schools, it is essential that a 
detailed survey be made of the personnel problems of the Region. 
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With tills background in mind, Tennessee Technological University applied to 
the U. S. Office of Education for financial assistance under IXiblic Law 
89-10, Tixle IV to conduct a survey of the personnel needs for tho pu])lic 
school libraries of the Southern Appalacliiaii Ro^-ion. Tlio roniaindiir o\' Uvi ii 
paper describes tills research survey and some ot' the prel:uiiljiaiy nndi.nj.:s. 

Definition of Terms : In order to clarify possible points of confusion in 
this paper the folloifriLng definitions of terms are presented: 

1. Paraprofessional-A classification of library employees consisting of 
a middle level of librarianship that spans the wide gap between the 
clerical and professional levels. Included in this classification are 
the titles^ Library Technical Assistant and Library Assistant. 

2. Library Aide or Clerk-A library staff member who performs simple 
routine duties^ resolves simple tasks related to typical library goals 
and functions according to a specific routine or set of procedures. 
Generally^ the assignment of duties is based upon clerical and secre- 
tarial proficiencies. 

3. Southern Appalachian Region (SAR) - Those school syetems within the 
states of Alabama^ Georgia^ Kentuclo/-^ Mississippi^ North Carolina, 
South Carolina^ Tenneesee, Virginia and West Virginia^ that have been 
designated as Appalaclila areas by the Appalachian Re^iional Commission. 

Objectives of Study ; In order to determine the needs of the Southern Appala- 
chian Region and to better serve these needs, a research study was made with 
the following specific objectives in mind: 

1. To determine the number of librarians now employed in the public schools , 
the number of vacancies that exist, and the anticipated employment rate 
for the next ten years in the Southern Appalachian Region. 
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2. To detemine the number of paraprof essionals and library aides working 
in the libraries in the public schools, the number of vacancies that 
exist and the a^iticipated employment rate for the next years in the 
Southern Appalachian Region,. 

3. To detei-mine the present level of education, duties, and needed trainin,- 
of paraprof essional library employees. 

h. To provide data for the modification and establisliing of traininc pro- 
gi-ams in order to better meet the needs of the Southern Appalachian 
Region. ■ 

Procedures : The study was confined to the SDuthem Appalachian Region of 
the United States. The other states in the Appalachian Region, i.e., Oliio, 
Maryland, New York and Ifennsylvania were not included. The specific pro- 
cedures for this study are outlined in the following paragraphs. 

The State Department of Education in each state was contacted and asked to 
participate in this study. They were asked to supply the names and addresses 
of all school systems in the Appalachian Region of their respective states. ■ 
Also, they were asked to provide any additional information available on 
the. use of paraprof essionals and aides in the public school libraries. Five 
questionnaires were developed as part of the research study. These question- 
naires were designed to be completed by superintendents, supervisors, prin- 
cipals, librarians, and paraprof essionals. Hereafter, the questionnaires will 
be referred to as the Superintendent's Questionnaire, Supervisor «s Question- 
naire, etc. 

A pilot stuc3y was conducted employing the above instruments. A sample of 29 
school systems was chosen at random from the total population of 39k school 
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systens in the Southern Appalachian Region. The Superintendent's Que.^tion- 
naire was .mailed to each school systen. Based on an 'c6 percent rotuini of 
the questionnaires^ slight modifications were made :n wordin,^; ajid ,tho 
directions for completing the instrument were :re vised. The Super\dsor ' s , 
Rrincipal^ Librarian and Paraprof essional Questionnaires wore distx'ibutod 
to several appropriate groups for criticism and comment. Appropri 
fications were made in the instruments. 

The Superintendent's Questionnaire was mailed to all school systems (exclu- 
sive of those used in the pilot mailing) in the Southern Appalachian Region 
in the early Fall of 1971. A total of 39h questionnaires, including the 
pilot mailing, were distributed. It was learned, through the returns that 
three school systems had m.erged with other , administrative units. Therefore, 
the net mailing was 391 questionnaires. The questionnaire was designed to 
seek demv.traphic and roi:!tine institutional Information and the opinions and 
ideas of Superintendents toward the use of librarians, library paraprof essionals 
and library aides in the public schools. The Superintendents were asked to 
supply the name .an.d address of their Library or Materials Supervisor (if they 
had one) and the fiame and address of a high school and an elementaiy school 
in their system thax^ employed libraiy paraprof essionals . Data from the pilot 
study and mass mailing were combined. 

The Supervisor's Questionnaire was mailed to a total of 120 Library or 
Materials Supervisors in the Southern Appalachian Region. Again routine 
demographic and institutional information was requested. Specific questions 
were asked of these individuals related to their feelings toward the use of 
aides and paraprof essionals and their opinions with regard to duties, train- 
ing, etc. 
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The Principal's Questionnaire Librarian's Questionnaire and Paraprof essional ts 
Questionnaires were mailed to a total of 211 schools (108 elementar shcools 
and 103 -high schools) in the Southen;: Appalachian Region. The names and 
addresses were originally supplied by the Superintendents of the respective 
school systems. The principal in each school v/as asked to complete the 
Principal's Questionnaire and to pass the Librarian and Paraprof essional 
Questionnaires on to the appropriate individuals. Again, routine demograpliLc 
and institutional questions and questions to determine the attitudes^ opinions 
and ideas of the principals and librarians toward the use of paraprofessionals 
were included in the questionnaires. The paraprof essional Questionnaire 
sought routine information with regard to duties, traini.ng, etc. 

The 'last phase of the project will be a series of interviews with supervisors, 
principals, librarians, and paraprofessionals in the Region. This 'data will 
be incorporated into the final report of the study. These interviews are 
currently underv/ay by the project staff and will involve a minimum of fifty 
indivd.duals at three levels, i.e., principals, librarians, and paraprof ^^v- 
sionals. An undetermined number of Library Supervisors will be contacted. 

Res ults : The results of this study are divided into four areas based largely 
on the questionnaire data received from four groups of individuals, i.e.,. 
superintendents, principals, librarians, and paraprofessionals. 

School System Data (Superintendent's Questionnaire ). The Superintendent's 
Questionnaire was sent to a total of 391 school systems in the Southern 
Appalachian Region. A summary*of the precsnt retTzrn of this instrument is 
shown in Table 1. A total of 350 questionnaires were received representing 
an 89.5 percent return. The returns range from 73' percent for South Carolina 
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to 100 percent for Tennessee. The Superintendents seemed interested in tho 
survey as evidenced "by their attention to coraple'tlng t'}".e questionnaire and 
the high percent return of the survey instrument. 



TABLE 1 

NO. SCHOOL SYSTEMS IN SAR AND PERCENT RETURN 
OF QUESTIONNAIRES 



STATE 


N 


PERCENT RETURNED 


ALA 


52 


92.3 


OA 


ii6 


8I4.8 


M 


73 


82.2 


MISS 


3ii 


85.3 


N.C. 


38 


97. U 


S.C. 


h . 


75.0 


TENN 


66 


100.0 


VA ■ 


2h 


91.7 


W.VA 


Sk 


85.2 


TOTALS 


391 


89.5 



Table 2 is presented in order to put the study into perspective in terms of 
the number of children and teachers in the Eegion. This table shows the 
number of teachers and estimated number of children by state and for the 
total Southern Appalachian Region. In 1970, there were 90,It82 teachers in 
the Region and it is estimated that there were over 2,71^^000 children. ' 
Based on U« S,, Office of Education projections, these figures changed little 
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from the fall of 1970 to the fall of ±^^71. Based on projections made by 
the U. S. Office of Education^ it is believed that the number of teachers 
and students in the Region will change little in the next ten years. Out- 
migration and declining birth rate will keep school enrollments at a near 
constant level • 



TABLE 2 

ESTIMATED NO. OF TEACHERS AND CHILDEEN IN SAR 



STATE 


TEACHERS 


CHILDREN 


ALA 


17,913 


^37,390 


GA 


9A33 


273,990 


KY 


8,871 


263, U30 


MISS 


' 3,81l4 


lll4,U70 


N.C. 




196,560 


S.C. 


b',672 


170,160 


TEffiJ 


15,11^1 


il53,J420 


VA 


1|,817 


iliU, 510 


W.VA 


18,686 


560,580 


TOTALS 


90,U82 


2,7lU,U60 



Table 3 shows a summary of the total nuinber of . librarians working in the public 
schools of the Region. Ixi the fall of I97I3 there were 2^973 librarians 
serving an estimated student population of 2,) 71^5 000 or one librarian for 
every 913 children. This ratio is over 3 I/2 times the recommended figure 
of one librarian or media specialist for every 250 children. As might be 

ejIc 



expected there 


are only 6k (2.1 percent) men engaged in the 


schools as ■ 


librarians. 


- 






TABLE 3 






NO. LIBRARIANS IN SAR 




SEX 


N 


PERCENTAGE 


MALE 


6h 


2.1 


FEMALE 


2,909 


97.9 


TOTAL 


2,973 


100.0 



One hundred fifty three school systems (39.1 percent) employed one or more 
paraprofessionals in the schools (Table 1;). TflJith the exception of South 
Carolina, xd-th only four school systems, Virginia had a higher percentage 
(63.6 percent) of school systems employing paraprofessionals in the public 
schools than any of the other states in the Region. It is furtker estimated 
that 183 (kS.Q percent) of the school systems employed one or mcire library 
aides. Again (-with the exception of South Carolina) West Virginia, North 
Carolina and Virginia reported that over 50 percent of their school ^sterns 
employed one or more aides in the public school libraries. 

TABLE k 

N EERCENTAGE 

153 39.1 
183 h6.Q 




ESTIMATED NO. SCHOOL SYSTEMS EMPLOYING 
ONE OR MORE PARAPR0FESSI0WAI5 IN THE LIBllAEr. ■ 

ESTIMATED NO, SCHOOL SYSTEMS EMPLOYING ONE OR 
MORE AIDES IN THE LIBRARI . 
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Table 3 shows a summary of the number of library paraprofessionals, by soa_, 
that are employed in the Southern AppalacJiian Region. There are a total of 
802 paraprofessionals employed i^^ t'^ Replon, -with U.P percent bein^ males. 
^' -Tt ^rginia, with an eetimaoed number of lo'f, employs more library para- 
professionals tlian any other state in the Pjegion. West Virginia is followed 
by Alabama with 13I4. and North Carolina wit... IJ. 





TABLE b 






.NO. LIBRAR1 PARAFRGSES 3I0NALS 




SEX 


N 


PERCENTAGE 


MALE 


3U 




FEMA.LE 


768 


95.8 


TOTAL 


802 


100.0 



Superintendents were asked to indicate their feelings toward Jt'equired^ ^' 
"desirable^" or ^ninnecessary^ " features .o^J paraprofessionals backgrounds. 
Table 6 presents a summaiy*of the percen' responses giveii by the Superin- 
tendents for each item. Over percerrb of the Superintendents felt that 
high school graduation should be requirer of paraprofessionals as compared 
with i|J4,6 percent who felt that post sec^i.iary school study was desirable. 
The lowest percent response as either "rei^ iired" or "desirable was given 
to the item J parent of a school age child. 
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TABLE 6 



DESIRABLE FEATURIS.OF PAIUPROFESSlOMAIi3 AS RATED 
BY SUl^ERINTENDENTS (PERCEN^TAGES ) 





REQUIRED 


DESIRABLE 


UNNEGESSAl^Y 


n.rf;;;. 


SEC. SCH. ATT, 


Ji'i.l 


' 0.9 


o.>> 


)iY.l 


GRAB. FROM SEC. SCH. 


',9,,'i 


. 9 


0.3 


. :3iJi 


POST SEC. SCH. STULY 


VS. 7 


hh.6 


U.6 


3';.i 


COLLEGE DEGREE 


2.6 


30.9 


28.0 


38.6 


CLERICAL SKTT.LS 


36.0 


32.3 


1.1 


30:6 


EXP. WITH CHILDREN 


2U.0 


U3.1 


1.1 


31.7 


PARENT 


• 1.1 


2I1..3 


38.6 


36,0 



Rating ntmbers 3, 2, and 1 were assigned respectively to the terms '^required, " 
"desirable," and "unnecessary." Table 7 shows the mean ratings given each of 
these items by the responding Superintendents. Graduation from secondary 
school, clerical skills, experience with children and post secondary school 
study received the highest mean ratings, A college degree and pairent of a 
school age child received comparatively low ratings . 

•TABLE 7 

MEAN RATING OF DESIRABLE FEATURES OF PARAPROFESSIONALS 



ERIC 



X N 

SEC. SCH. ATT. 2.81) 18! « 

(BAD FROM SEC. SCH. 2,86 2/40 
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TABL£ 7 (CONTINUED) 



POST SEC. SGH. STUDY :M7 ■:?! 

COLLEGE DEGREE l.S'9 

CLERICAL SKILLS 2.50 ?h3 

EXP. WITH CHILDREN 2.33 239 

PARENT . 1.142 221) 



The nmnber of library aides employed, in the Southern Appalachian Region is 
shown in Table 8. A total of 930 aides were employed on a full or part-time 
basis in the public school libraries of the Regie 
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TABLE 8 
NO. LIBRARX AIDES IN SAR 



SEX 


N 


PERCENTAGE 


MALE 


k2 


1^.6 


FEMALE 


' 888 




TOTAL 


930 


100.0 



Superintendent is were asked to indicate their feelings, toward seiveral potential 
features of library aides backgrounds. The ratings are the sajne as those out- 
lined for paraprof essionals. The mean ratings are shown in Table 9. Graduation 



or secom:*:? / school attendance, clerical skills and exporlohcos w.Lt li 
children roceivcd the iiighest mean ratings. 



TABLE 9 

MEAN RATINGS OF DESIRABLE FEATURES OF AIDES 





X 


N 


SEC. SCH. ATT. 


2.80 


211 


OlAD. SEC. SCH. 


2.7B 


2';)4 


POST SEC. SCH. STUDY" 


1.91 


232 


CLERICAL SKILLS 


2.kQ 


263 


EXP. WITH CKELDRM 


2.23 


2hl 


PARENT 


l.Ii2 


233 



Considerable interest has been shown by numerous individuals in the "wages ' 
that are being paid library paraprof essionals and aides • A total of 122 
superintendents indicated the wages paid paraprof essionals and 1U8 superin- 
tendents indicated the wages paid library aides. The superintendents in- 
dicated the wages paid the-se individuals in .several different ways. Table 
10 shows a summary of the mean wages paid and the nxainber of superintendents 
indicating the basis of calculations. 
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. TABLE 10 

MEAN WAGES PAID P.ARA PROFESS lONAIS AND AIDE5 



PARA PROFESS lONA LS AID 



BY HOUR 


N = 


17 


$1.70 


N 




$1.6', 


BY DAY 


N = 


17 


$13.00 


N 


= 13 


$13.00 


BY MONTH 


N = 


60 


$281 


N 


= 5o 


$259 


BY YEAR 


N = 


28 


$3,278 


N 


= 3)-i 


$2,878 



Table 11 summarized the sources of funds for the employment of librarians, 
paraprofessionals and aides. For example^ 11 percent of the monies for 
librarian salaries are derived from Federal sources. In contrast, over 
half of the funds for the support of paraprofessionals and aides is drawi 
from Federal sources. 

TABLE 11 
SOURCE OF FUMES (PERCENTAGES) 



LIBRARIANS PARAPROFESSIONALS AIDES 

FEDERAL 11.0 53.0 -62.6 

STATE 22.3 31^.7 32.3' 

LOCAL 66.7 12.3 h.9 



The superintendents were asked to respond^ yes or no, to nine questions 
related to paraprofessionals in the school libraries. Table 12 presents a 
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smmary of the percent of superintendents responding yes to each question. 
Over ?'! .1 percent of the school systems have some typo of Suporvi^^oiy staf j' 
for the school libraries. The superintendents felt that tlio.ir rospectlvo 
State Departments of Education should encoui*a^^e the employment of paraprofes- 
sionals and that a majority of their school board memb(vrs favored llie employ- 
ment of paraprof essionals . In-service traj.ning has been available in 3' Ji 
percent of the school systems. The superintendents favored the development 
of a state salary schedule for paraprof essionals . It is interesting to note 
that less than 19 percent of the school systems have formal selection criteria 
for the employment of paraprof essionals^ less thaji l5 percent have developed 
job descriptions for paraprof essionals and only 12.3 percent have developed 
a system for the evaluation of the performance of the paraprof essional. 

TABLE 12 

SUPERINTEffljENTS RESPONDING YES (PERCENTAGES) 



PERCENTAGE 



DOES DISTRICT HATO LIBRARY SUPERVISOR? 27-1 

STATE DEPT. SHOULD ENCGUUGE USE OF PARAPROFESSIONALS 3'8.3 

IN-SERVICE TRAINING AVAILABLE FOR PARA PROFESSIONALS 33'. U 

PARAPR0FESSI0NAI5 FORCE REDEFINITION OF ROLE OF SCHOOL LIBRARIAN .^3 J4 

SCHOOL BOARD FAVORS PARAPROFESSIONALS 6)4-3 
FAVOR STATE SALARY SCHEDULE FOR PARAPROFESSIONALS 

SELECTION CR]:rERIA FOR PARAPROFESSIONALS 18. 9 

JOB DESCRIPTIONS FOR PARAPROFESSIONALS IU.6 

SYSTEI^ FOR EVALUATION OF PARAPROFESSIONALS ' 12.3 
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Miat are the prospects for the future employment of librarians, paraprofes- 
sionals, and aides in the Southern Appalachian Regioji? Superintendents were 
asked to indicate the number of vacancies at each personnel level durinf; \A\o 
fall of 1971. They were also asked to indj.cate the number of additiunal in- 
dividuals that they would like to employ by 197'^ and by 1^80. Table 13 con- 
tains a summary of tliese data. The superintendents indicated that by IV'^O 
they would like to employ an additional 2^182 librarians, largely at the 
elementary school level. In the event sufficient funds are available to 
accomplish this goal it is estimated that there will be 3^1?.^-^ librarians in 
the Region. Assuming a near constant student body of 2^700^000^ there will 
be a ratio of one librarian to l^3U students. This is about double tlie recom- 
mended standard of one librarian for every 2^0 studentc. 



TABLE 13 

VACANCIES FOR FALL, 1971 AMD ESTHyiATED 
ADDITIGNAL PERSOMEL FOR 197i:^ AND I98O 







LIBRARIANS 


PARA PROFES S lONA LS 


AIDES 


FALL, 


1971 


131 


21-7 


18)4 


FALL, 


197'; 


927 


1,318 




FALL, 


1980 




1,^62 




TOTAL 


ALLITIONAL 


2,182 


3,137 


3,622 



The superintendents indicated a desire to employ additional paraprof essionals 
and aides. If the estimates of their needs are correct^ it is possible that 
tht3re will be available about four paraprof essionals for every five professional 
O librarians and about I|. aides for every five professional librarians. Many 
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of the superintendents indicated that their respective school systems wore 
very much interested in the paraproressional and aide proirrains and were 
making every effort to meet the goals that were stated in tlio questionna lre,s 

School Data (Principals) . The Superintendents on their Questionnaires 
indicated a total of ?11 schools (lOM elementary and 103 hi^^h school) 
employing paraprof essionals in the libraries. A set of questionnaires 
x^as sent to each of these schools. The set included a questionnaire for ^ 
the principal^ librarian and paraprof essional . The principals were asked to 
distribute the Librarian and Paraprof essional Questionnaires to the appro- 
priate individuals^ to complete the Principalis Questionnaire^ and to return 
all tlxree to the project director. The remainder of this section deals with 
information obtained from the Principal ts Questionnaire. 



One hundred and ninety three (91-? percent) of the principals completed and 
returned the Principal's Questionnaire. No attempt has been made to break 
the data into type school^ i.e.^ elementary and high school. One hundred 
and thirty seven principals -indicated that there, was one full-tdjne librarian 
employed in their school. Eleven principals indicated that there wore three 
full-time librarians. Twenty eight principals indicated that their school 
employed only a part-£ime librarian. A summary of this information is con- 
tained in Table IJ4. • 
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TABLE Ih 

NO. LIBRARIANS IN SAMPLE OF 193 SCHOOi;^ 





N 


PERCENTAGE 


NO. FULL-TIME LIBRARIANS 






0 


37 


V>.? 


1 


137 


71.0 


. 2 


11 


?.7 


3 


1 


o.S 


N.R. 


7 


3.6 


NO. PART-TIME LIBRARIANS 






0 


155 . 


80.3 


1 


28 




N.R. 


10 


5.2 



I'able 15 shows a summary of the number of paraprof essionals employed in the , 
193 schools. A total of 6o paraprof essionals were employed full-time and an 
. additional 30 were erapolyed on a part-time basis. 



TABLE 15 

NO. PARAFROFESSIONALS IN SAMPLE OF 193 SCHOOLS 



N PERCENTAGE 



NO. FULL-TIME PARAFROFESSIONALS 

" 12r. . ■ 6.'^.3 
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TABLE !'>■ (CONTINUED) 





N 


PERCENTAGK 


1 


l>0 


2 '"i . 9 


2 


2 


1.0 




2 


1.0 


N.R. 


13 


6.7 


NO. PART-TIME PARA PROFESSIONALS 






0 


158 


81.9 


1 


■19 


9.8 


2 


it 


2.1 


> 2 


1 


0.5 


N.R. 


11 


5.7 



Table 16 shows a summary of the mimber of aides who were employed in the school 
libraries,, A total of 109 aides were employed on a full-time or part-time basis. 
The principals were asked to rate their experiences as either satisfactory, un- 
satisfactory or no experience with paraprof essionals and aides. 

■ TABLE 16 
NO. AIDES IN SAMPLE OF 193 SCHOOIS- • 



N PERCENTAGE 

NO. FULL-TIME AIDES 

0 ■ 116 60.1 
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TABLE 1m (continued) 



1 , ';8 •; . 

2 , 3 

> 2 ' ?.. 
N.R. lit 

NO. PART-TIME AIDES 

0 Ihh 7h.6 

1 27 lU.O 

2 . 6 3.1 

> 2 2 1.0 
N.R. lit 7.3 



Table 17 shows a summary of this data. It is interesting to n rie that only- 
one principal rated his experience with paraprof essionals as imsatisfactory 
and one principal rated his experience with aides as unsatisfactory. Prin- 
cipals have indicated that their experiences with these groups of library 
personnel were quite satisfactory. 
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TABLE 17 



PRINCIPALS fji = 193) RATINGS OF EXPERIENCES 
WITH PA3?A PROFESSIONALS AND AIDES 



RATING 



PARA PROFESSIONALS 
SATISFACTORY 
UNSATISFACTORY 
NO EXPERIENCE 
NO RESKDNSE 



90 
1 
78 



2k 



PERCENTAGE 



ho.U 

12.h 



AIDES 



SATISFACTORY 
UNSATISFACTORY 
NO EXPERIENCE 
NO RESPONSE 



135. 
1 

h3 
ih 



69.9 
0.5 

22.3 
7.3 



Librarian . A total of 211 librarian Qaestiormaires were sent out.. One 
hundred and ninety five were returned representing a 92.0 percent return. 
However, 16 forms were returned blank. Therefore, the information presented 
in this section of the paper is based on the returns from 179 librarians. 

Table 18 shows a summary of the sex of the 179 librarians. It will be noted 
that only 6 librarians are male . 
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TABLE 18 

SEX OF SA^^PLE OF LIBRARIANS (N » 179) 



SEX 


N 


PERCENTAGE 


MALE 


6 


3.U 


FEMALE 


173 


96.6 


TOTAL 


179 


100.0 



Table 19 contains a summary of the ages of the librarians. It will be noted 
that almost one third of the librarians are over the "age of ^0, Sinca there 
are approximately 3^000 librarians in the Southern Appalachian Region, this 
means that in the next l5 years approximately one third of the librarians will 
^retire. .By I98O approxijuately 700 positions for librarians will have been 
opened because of retirement, 

TABLE 19 

smmm of ages of librarians (n = 179) 



AGE N PERCENTAGE 



< 25 ■ 


21 


11.7 


26-30 


19 


10.6- 


31-1-IO 


33 


18. U 


i;i-5o 


50 


27.9 


> 50 


56 


31.3 
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The librarians were asked to indicate if th.v;y had had experience with 
paraprofessionals or. aides. Table shows a summai^ of those librarian:- 
indicating that they h.ad such experience, fixty five librarians indicated 
that they had worked with paraprofessionals (36.3 percent) and L'.jl (7;^;'. 
percent) have worked with, library aides. 

TABLE 20 

LIBRAJilAWS (N = 179) WHO HAVE WORKED WITH 
PAMPROP'ESSIONALS AND AIDES 



LIBRARY PARA PROFESS lOMLS 



LIBRARY AIDES 



N PERCENTAGE 



YES -61?'. 36 .-3 

NO llU , 63.7 



lES lUl ■ 78.8 

NO 38 . 21.2 



Table 21 contains a siOTiraary rating by librarians of their experience with 
paraprofessionals. Three librarians (1.7 percent) Indicated that they had 
had unsatisfactory experiences with paraprofessionals. An additional 22 
(12.3 percent) indicated that they were luacertain of their experience with 
paraprofessionals. 
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TABLE 21 

LIBRARIANS (N = 179) RATINGS OF EXPERIENCES ■■.nST i PARAPF-.OFESSIONALS 



RATING 


N 


PERCEI-JTAGE 


SATISFACTORZ 


h3 


2h . 0 


UTJSAT IS FACTORY 


3 


1.7 


UNCERTAIM 


22 


12.3 


NO RESPONSE 


111 


62.0 



The librarians were asked to indicate if they had had any special training in 
working with paraprof essionals. Only 19 individuals (10.6 percent) indicated 
that they had had special training in working with paraprof essionals. The 
librarians were asked their opinions relative to the ratio of paraprof essionals 
to professional librarians and the ratio of library aides to professional 
librarians. A majority of the librarians felt that the ratio of one paraprof es- 
sional to one professional librarian and one library aide to one professional 
librarian was satisfactory. A small majority indicated a ratio of two to one 
for each of these groups. 

Paraprof essionals . A total of 211 paraprof essional questionnaires were sent 
out. One hundred and eighty two (86.3 percent) were returned. HovTever^ a 
total of 83 were returned blanks therefore^ the data in this section is based 
upon the 99 completed returns. Apparently^ 83 superintendents are somewhat 
loncertain as to exactly where paraprof essionals are employed in their school 
system. 
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Table 22 shows a summary of the sex of the sample of paraprofessionals. 
Only one individual was a male . 



TABLE 2.2 

SEX OF SAMPLE OF PARA PROFESS lOMAI^S (M = ^9) 



SEX 




N 


PERCENTAGE 


MALE 




1 


1.0 


FEMALE 




98 


99.0 


TOTAL 




99 


100.0 


Table 23 shows a 


suiTiinary of the 


age of the paraprofessionals. 


The median age 


for the group is 


about Uo years , 










TABLE 23 






AGE OF PARAPROFESSIONALS (W = 99) 




AGE 




N 


PERCENTAGE 






18 


18.2 


26-30 




12 


12.1 


31-iiO 




26 


26.3 


Ui-50 




32 


32.2 


50 




11 


11.1 
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The paraprofessionals were asked to indicate aiiy college credit tiiat tiicy 
may have received in library Science or Media. Table 2h sh.ows a siuranai-y of 
the munbor of quarter tioiirs of credit. (Inly 1''^ individuals ijidiratcri t.iiat 
tiiey liad received some form of credit. This raiifred i'rom 1 to ],.^ quarter 
iiours . 

TABLE ?)x 

Wra-IBER OF QUARTER HOURS OF COLIJilGE CREDIT IN LIBJURY SCIt:^^CE 
FOR PARA PROFESSIONAL (N = 9s>) 



HO. HOURS N PERCENTAGE 

0 78 78.8 

I- l"^ 8 • 8.1 
6-10 6 6.1 

II- 1''' i| )_).0 
> l"^' 1 1.0 

NO RESPONSE 2 o n 



Table ?JS shows a suiranary of the length of service of the library paraprofes- 
sionals and includes the 1971/72 school year. Twenty eight individuals 
(28.3 percent) are working their first year as a library paraprofessional. 
Two individuals (2.0 percent) indicated that they had completed more than 
six years of service. 
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TABLE 2^'. 



SjJZAh^JI ri \J1 OrxTLvXUili ilO A 


i-ilbruiKi rAHAFROFEbSIONAL (,N = 


/ 


iM U • JL iVii to _L1\1 U l-j U JJ_1J\' Lr l.y ( JL— ( d J 


M 

N 


FERCENTAGE 


1 






2 




19.2 


3 


11 


11.1 




9 


9.1 




10 


10.1 


6 


11 


11.1 


>6 


2 


2.0 


WO RESPONSE 


9 


9.1 



Table 26 shows a suininary of the level of academic preparation of the para- 
professionals. About 70 percent of the group indicated that they had had 
some training beyond high school . Only one individual indicated that he had 
not completed high school education. 

TABLE 26 

LEVEL OF ACADEMIC PREPARATION OF PARAER0FESSIONAI2 (N = 99) 



LEVEL N PmCENTAGE 

SOME HIGH SCHOOL 1 1.0 

HIGH SCHOOL cmDUATE 29 29.3 

TWO YEARS OR LESS OF COLLEGE 38 38.i^ 

MORE THAN TWO YEARS COLLEGE 23 23 . 2 
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TABLE 26 (CONTINUED) 



LEVEL N PffiCKNTAGE 

BACHELOR'S DECSIEE G 1.1 

POST BACHELOR'S DECREE WORK 2 2.0 



No attempt has been made in this paper to summarize, the data from the Super- 
visor 's Questionnaire. The majority of the information contained on this 
questionnaire is of a free response nature and is currently undergoing ex- 
tensive analysis. Also no data from the free response portion of the other 
questionnaires have been included in this paper. It is felt that a large 
amoxont of useful information can be gained from a careful analysis of these 
data . 

Conclusions . This paper has presented part of the results of a study being 
conducted at Tennessee Technological IMiversity^ imder a grant from the 
Department of Healthy Education^ and Welfare^ Office of Education^ entitled 
Library Staff Needs in Southern Appalachian Schools * The project is by no 
means complete and the tentative conclusions presented in this section of the 
paper may be changed -when the analysis of all data is completed. At this 
time^ it appears that the following conclusions are -warranted based on the 
results of this study. 

1. Superintendents J principals^ librarians and library paraprof essionals. 
-were interested in the study as evidenced by the high percent return 
of four lengthy questionnaires. 

2. As of the fall of 1971, there -were an estimated 2^973 librarians in 
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the public schools serving a population of approximately one librarian 
. for every 913 students enrolled in the public schools o^ the Region. 

This ratio varied from state to state^ and ranged ^rom one to 600 to 

as high as one to 1^500. 
3. About ii5 percent of the school systems employ one or more parapro- 

fessionals in the library and about 1|7 percent of the school systems 

employ one or more library aides, 
U. It is estimated that there are 802 library paraprofessionals and 93'- 

library aides in the Region, This means that there are approximately 

two paraprofessionals for every seven librarians and one aide for every 

three librarians* 

5, Superintendents^ principals and libraarians were in unanimous agree- 
ment that there should br one paraprof essional and one aide for every 
professional librarian. 

6. Paraprofessionals. should have completed some work beyond high school^ 
possess clerical skills and have demonstrated successfully their 
ability to work with children. Library aides should have completed 
high school^ and have demonstrated an ability to perform clerical 
skills and work successfully with children. 

?• Superintendents, principals and librarians are in favor of the use of 
paraprofessionals and only a small percent have had -unsuccessful ex- 
periences with these individuals. 

B. Only a limited number of school systems have developed criteria for the 
selection of paraprofessionals, job descriptions and methods of evalua- 
tion of performance. 

9. Superintendents indicated that they thought their respective State 

Departments and local Boards of Education were in favor of the use of 
paraprofessionals . 
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10. " Superintendents indicated a desire to increase the number of librarians 

in their schools by about 70 percent^ and the number of paraprofes- 
sionals and aides by about hOO percent in each case. The major limi- 
tation to the employment of these individuals -will be available funds. 
The superintendents did indicate that there was renewed interest at 
all levels in making funds available for more personnel for the libraries. 

11. Over 25 percent of the school librarians will retire in the next eight 
years. There fore^ there will be a need for about 700 additional 
certified librarians to fill this gap. 

12. There appears to be a need for better training programs for libraiy 
paraproiessionals and aides, with particular emphasis on in-service 
programs . 

f 

Question ; The term Aide is different from that of Paraprofessional. What 
do you mean by Paraprofessional? One with a two-7'"ear training and an 
Associate Degree? 

Ayers ; We had to give a broad definition to get the superintendents to 
respond. Generally speaking, the paraprof essionals have had some kind of 
training specific to library science. It could r^Jige from in-service train- 
ing in the schools for three hours on how to operate a libraiy through two 
or more years of formal training. There is apparently no way to really pin- 
point this issue without just specifically going through and asking how many 
people have obtained two years of college or two years of training. However, 
I will be able to provide some information on this point. It^s getting down 
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to the point now or trying to decide i^rhat kinci of information is really /-oinp 
to be valuable and what isn^t. In this presentation^ I have combined data to 
try to give you some broad picture about the people that are out in the 
schools.. Again^ as I said^ my definitions, may not be quite what they should 
be. And as you will see when I get down to several later tables, you will 
find the comparison between these two types of individuals xrith regard to 
training. Does that clarify or help the situation? 

I'm not sure that it does but it is the sort of situation that we are in. 
To give you some idea^ we have identified 802 that are categorized as para- 
professionals. Gentlemen^ we are being discr^jninated against. To our 
knowledge^ there are only 3h males. Again, I'm not sure that your defini- 
tion of paraprof essional and that which the superintendents used is conpa- 
table. I don»t think it is either, but again, this will give you some broad 
idea of the type of personnel, or the number of people., that we have in this 
area who are being classified in the school system in a particular manner. 
We asked the superintendents to tell us something about what they thought 
were desirable features or undesirable features of paraprof essionals in the 
schools. What I am giving now is percentage of response. Probably the main 
reason for some not responding was because they have not had any experience 
with this type individual. Sixty percent indicated high school graduation 
was mandatory, nine percent said it was desirable and 0.3 percent said it 
was unnecessary. What I^m getting at wd.th this is that I think there needs 
to be some re-education of superintendents, I think that's one of the con- 
clusions that will come out of this data, and I think it is a very valid 
conclusion o Only 15.7 percent said that post-secondary school study should 
be required. By the definition of a Library T^echnical Assistant there must 
be this post -secondary schooling. Less than three percent said that para- 

39 



professionals should have a college degree. Tliirty-sijc percent of the 
superintendents felt paraprof essionals needed clerical skills^ 21) percent 
felt they needed experience with chi.ldrenj and 38*6 percent said that ex- 
perience with cliildren was unnecessary- 
Let ^s look at this another way. We gave these features: required, desirable, 
and unnecessary, a value of 3, 2;> 1 and computed a mean rating. In s'ommary 
the superintendents indicated that graduation from secondary school was the 
most important 5 post-secondary study the fourth highest in importance j and 
clerical skills and experience mth children were lowest. How many of these 
library aides are there in the schools? By the superintendents^ definition 
there are about 930 of them scattered in the Southern Appalachian Region. 

Question ; Are these figures overlapping? Could he be classifying some of 
his paraprof essionals as aides, or vice versa? 

Ayers : No, he could not have. He could have misinterpreted. He could have 
classified some paraprofessionals as aides and aides as paraprof essionals, 
but there is no overlap because the questions were outlined very specifically 
to identify the aides and the paraprofessionals. The State of West Virginia 
has the largest number of what they classified as paraprofessionals, re- 
porting l8lt, which is really questionable. I know in one large school system 
in West Virginia where they are utilizing individuals that have received 
initially about 200 hours of training in library science and then about 1,^0 
hours each year thereafter with about six librarians or professional people 
supervising this group. So this is one of the reasons this figure is so 
elevated in- the State of West Virginia, North Carolina, e.s the lady has 
pointed out, probably has only a few true Library Techiiical Assistants. 
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Superintendents have said ].10. 

Question: The reason I made that statement^ we had the only progi^am in the 
state up until last year^ and we have graduated five classes. Two of ours 
were hired as teacher aideSc using federal funds^ although they are operating 
in the library, and doing a magnificent job. And the others have been em- 
ployed in other community colleges and other places. 

Ayers ; As I said^ we tried to be very definite in what we said and tried to 
emphasize the importance of segregating these two groups (paraprof essionals 
and aides) and it didn't work. And this is one of the shortcomings that we- 
have in this project. Here again^ it was an attempt to do something- I 
think we succeeded partially anyway. The question has arisen, "What are 
paraprof essionals and aides being paid in the school libraries?" As you 
loiow all of the school systemfs have a different way of paying these people: 
hour, day, week, month, and year and it was very difficult to try to sum- 
marize data in such a way that it made sense. The range of salaries for 
paraprofessionals was from a low of $2y^00 to a high of t';8,000 in the region. 
The aides ^ salaries ran from sometliing like a minijnum of $2,000 up to about 

Quest ion; How do you assess the impact of the drop of the birth rate on the 
projections that have been made? 

Ayers ; That^s a good question and one I hav^ not really gotten into but will- 
Just making a quick estimate the other night, we think that the things may 
hold protty constant in terms of the number of kids in the region. Now there 
is going to be some out -migration, and I know that in our own area, the Upper 
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Cumberland Development District vrhici. consists of fourteen school ^~s~":eins in 
the Central part of Tennessee, has about IiS^OOO school age kids, 'lua 'iDper 
Cumberland Development District lias made some projections^ and tb^n. ssr that 
kids in the area should drop by l^B'^ to something like }i2^000. In otiier words^ 
they are saying we will lose about 1^000 kids in the next fifteen years. I 
don^t know how well thj.s will hold for the whole Appalachian area. But when 
you. g^t into some areas of Appalachia like Khoxville^ As^ieville^ or some of 
the citi.es in West Virginia you have several large cities that right now 
have some potential for growth; and this may offset the losses in some of 
these rural areas. I can give you some accurate breakdowns for each of these 
states if you are interested.. 

Question ; Did you say that those projections were based on a relatively 
stable school population for the next ten to fifteen years? 

Ayers ; Yes. 'That was the only assumption that I can make. I realize that 
there is an out-migration rate pretty much in the Appalachian region. Now 
from i960 to 1970 in the Upper Cumberland Development District there rrczsi- 
been a net loss in population of about one percent; but ' etween 1930 am. 
i960, in tMs same area^ there was net loss in population of about 8 to "'-r 
percent. All of a sudden it's come to a screeching halt. Some of t!iiL:: out- 
migration that had been happening in the Appalachian regxon.is slowing inm. 
In our own area^ some manufacturing is beginning to come in^ which is *'*'^e;gin- 
ning to retain some of the people. Ladies and gentl^^men^ I don't know 'utrw 
accurate rry figures are. It^s an ^ittempt trying to make some sense out of 
almost nonsense^ and I don't know whether we may just serve to confuse the 
i«sue. As I said^ I've got much more information. I have a whole lot of 
^ information that we've gotten from the so-called paraprof essionals^ and all 
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o: it -].:•: in 'U'llz little ciocMnent xYial I iiavo up here in front of nie. A>;ai]i, 
I 'lad ori^.dnally planned to corno over here and talk a]-,out just ivhat I iiad 
talked about this morning, iiowcver^ I haA'-e gotten on the ball in the last 
.ferw weeks and I have a f:p:^eat deal more information available, I'll be 
happy to talk with any of you in the next day or so or on the side about iiry 
findings. 

Qj.estion ; Will the ALA published criteria^ guidelines^ which included some 
job descriptions and behavior objectives^ things of that sort; do they 
satisfy the need for further job descriptions? Yoii indicated^ -and I've 
heard around^ that there is a crying need for a specific job description. 

Ayers ; I think tb.x^e is a need for a job description that these superin- 
tendents can understand. Some way or another — it^s just not getting to 
the superintendents though. That's my pointy and I'm not sure how you can 
get it to them. 

Question ; You put a job description in your survey didn't you? You des- 
cribed specifically the ba^^kgrv-md and qualifications? 

Ayers! - Yes. • It was taken in part from the AM materials. I may have it 
with me. 

Question ; And they claim 'to have 18!:» people that met those criteria but 
they didn't think that a secondary school education was essential? 

Ayers ; Yes, a few of them. 
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jLiesticn ; It may bo x:;at t:;ey c.c:^^. road too T^irlT. 



Ayers : This may he a problepi too. This is Appalachian renierl er? Ar> I 
said, the one thing that was real oncoiiragin,^- about this survey was the 
fact that on our first inailing alone we got back almost an uO percent, 
return, i^at amazed mc was the fact that these guys were tliis interested 
in the project. I know from some other siu^vey work that I We been involved 
in in the past^ it was like pulling teeth to get information out of people. 

Question ; This, in a way, is a veliicle for informing the superintendents 
of their needs. I think it is very fine. How many superintendents? Did 
you go all the way across the board or did you just select those %? 

Ayers : 3'U. All "391 of them were contacted and I have in hand 3^^0 that 
were analyzed for this study and about 10 or IS more have been received in 
the last few days. 

Qgeation g Well now, is that 100 percent of the superintendents? . It's nox^ 
is it? 

M^ers: No. It^'s not quite lUu percent. Pia talking again only about the 
Appalachian Region. Now in the vState of North Carolina, the actual nimber 
of school systems that you have that are defined by the Appalachian Regional 
Commission as Appalachian school systems are 38^ and those are largely to 
the northwest of here. You get over as far as Winston-Salem and the other 
side of r^astonia, and everything west from there is considered Appalachia. 
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Carroll Hicks ; I'm afraid our time has run out Jerry, l^m sure our speaker 

will be glad to di3cuss any further questions \rith you during the remainder 

of the session. Thank you again for coming. Vfe -will now adjourn imtil tliis 
afternoon. 
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THE- mPIDYER AND B-IPLOYEE TflOK AT EACH OTHER AND AT TIDiJ^ELVES ; 

A PANEL DISCUSSION 

INTRODUCTION 

Vera Melton, Directorj Library Services 
Dept- of Coiranimity Colleges, Raleigh^ N. C. 

Vera Melton ; This afternoon, we would like to discuss The Hnployer and The 
Einployee Look at Each Other and At Themselves . At these times when we hear 
so much about the importance of human relations, I think it is appropriate 
"r.hat we uake time to look at ourselves as an employer or as an employee. 
Each of us takes a set of attitudes into any relationship with another human 
being and the employment ■ environment provides an excellent opportunity for 
us to apply the basic attitudes about other people. If we believe in people 
and if we are sensitive to their needs, we are more likely to find our re- 
lationship to be positive in the work world whether we are employees or 
employers. However, if we distrust people, if our attitude is negative, 
and if we put self before others, the work world is likely to create a 
problem for us. 

It is equally important that we believe in what we are doing. The empolyer 
who believes in his business will want to attract confident, creative em- 
ployees. He will be equally interested in helping them grow and develop in 
their work as each day goes by. The employer who does not have a sincere 
belief in his occupation, in his productive contribution, is certainly in 
the wrong business. All of us have a responsibility to help people find' 
themselves in such an environment. In fact, this part of training and place- 
ment may be equally important along with the technical skills and training. 
Thus, it is important that we talk about our employment relationships. 
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So this Hr'ternoon our panel consists of people bringing a variety of ex- 
periencrs'.. i^ach is capable cC helping us understand better the relation- 
ships v^c iTsrve with each other, the employer and the employee . We have with 
us tod^^ zo moderate our panel I4rs. Rosalind Campbell, who is the Director 
of the -^^irtg Resources at Caldwell County Community College and Teclmical 
Institui.r-. Mrs.. Campbell is responsible for the first Teclmical Assistant 
Prdgrarr — a^i^ - we had in North Caroll^ia. Her program has been in operation 
fox ;scTv y .y:. years, so she represents to us, what we consider in. North 
Caxoltins^. sra authority on tec'nnical programs in our community college system. 
So, lltes Campbell, If you would like to introduce your program and go on 
from, ttter^: . 

PRESENTATION 

Rosal±ig:- f 5E:;;:^bell : Thank you, Mrs. Melton, It^s a happy occasion when I 
see asT m!£*^Hi7-'^people interested in this prograin as we have here today. I've 
met yciT' .;>3:i^ident, Dorothy Johnson, on various occasions at the COLT 
meetings ^rt Toledo, Ohio and at Bethlehem, Pennsylvania. 

Two years ago at Rutgers University at the Institute for library Technical 
Assistant directors, we had a great deal of discussion about the title for 
this positdinn. We had media people there who were interested in Media 
TechniciarLs;; we had library people there from the academic and the public 
library fxeid.^" who wanted this position to be called Library Technical 
Assistant. Therefore, we ended up with a happy compromise - The library- 
Media TechExiical Assistant, which describes very well just what this person 
does. We'-tislked about the advisability of going down the line with a 
survey o£ -the needs for tMs position, of advisory committees, and we 
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rehashed all. of the mistakes that people iiad nade on tiie way. It has boiled 
down, now, to a pretty well-defined position^ with a curriculum triat crosses 
all parts of the f^eneral education program and also includes our library and 
clerical skills. And this arternoon, we are going to talk to some of the 
people who are working in the field, to some of the employers, and to perhaps 
some prospective employers who are interested in this position. 

An examination of the literature for the past six years shows continuous 
concerns of the library and the AV professions with the role of supportive 
staff consivSting of library and media teclmicians , Standards have varied 
from time to time, but with endorsement and, yes, even encouragement by 
ALA and AECT^ we feel, that the Li'brary -Media Technical Assistant, or Media 
Technician^ has emerged in the field of information science as a response 
to a need rather than by popular demand. We are here this afternoon to ask 
these people^ and also the employees, how they view the position of the 
Library-Media Technical Assistant and the training which was necessary in 
preparing them for this job. Is their training adequate, and what tasks • 
do they perform? VJhat employment opportunities await them, and can they 
advance on the job? These are some of the things that we talked about a 
little bit this morning. How does tMs training compare with the in-ser- 
vice training that the Library Teclmicians have received in the past? I 
have prepared a few questions that we might just toss around, and instead 
of introducing these people, as Mrs.. Melton introduced me^ I^m going to 
ask them to tell you just who they are, and tell you where they received 
their training, what kind of work they .are doing on the job, how long they 
have been employed^ if they feel that the training they received was suf- 
ficient, or in what areas do they feel they need more training. Now I 
would like to start with Marion Arter, 
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Marion Arter ; I'm a llttlo Qurpr:Uiot.] "hor^au.t3(^ I was going hy the program 
and it seems I was third although I think I would rather he first, I'll 
.feel better speaki^ng and getting it over mth. Well, I ain a Library Tech- 
nical Assistant. We have been called Teclmicians and, indeed, we have been 
called by a number of najnes! I received my training at Cleveland's Cuyahoga 
Community College where I received a two-year Associate in Arts degree, I 
had worked previously in the Cleveland school system as a Library Aide where 
I am now employed as a Technician, We have different levels of library work 
in the Cleveland school system. We have the junior aides, the senior aides, 
and recently they have made the position of technicians, or LTA^s; of course, 
there are the professional librarians. I have worked since 1952 as. a Senior 
Library Aide, After completing my course of study at Cuyahoga Community 
College^ I was reliired, I suppose you might say. I had taken a year's leave 
of absence from the Cleveland school system to complete this course. I came 
back into the system as a Teclnnician.^ and now I am at Lincoln West Senior 
I-tLgh School, Now, Ldjxcoln West Senior High School is a Media Center and it's 
a rather unique library because it is three libraries in one. It's a new 
building; and they decided to try a new experiment, I suppose, in the de- 
signing of schools. They decided to have the tenth grade on the first level, 
the eleventh grade on the second level, the twelfth grade on the third level, 
and a library for each level, on each floor. We are one system j we are manned 
by one staff; and yet we are tliree. libraries in one. We have one Head Li- 
brarian, one Assistant Head Librarian, a staff of library aides and we have 
one teclinician - myself. 

I would like to go back to explain in more detail some of my training. At 
Cuyahoga Community College I received training to assist in general library 
procedures^ cataloging, educational media^ and also certain liberal arts 
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courses. After graduation^ I went on to Cleveland State University, i^rhich is 
a four year colle^^^^ because I was interested in getting: a degree in education. 
I'm interested in primarj^^ education, and I'm at present stv.vT^.'ir^.:: at Cleveland 
State University as a part-time evening student, end I work in the daytijiie at 
Lincoln West tligli School librai^. .Eventually^ I hope to enter Library School 
and earn a degree in Library Science. Mow as to the tliingG I do on my job, 
I do a little bit of everything! 

I think I need to explain a little about our situation at Lincoln West. 
Our staff could stand to be a little larger as we are short of help and tiie 
result is that we have to double up a bit. Dae to the fact that we are on 
three floors^ the professional librarian and I have to divide our time 
between these three floors because I not only assist with the operation of 
our media, but I am also expected to be able t6 assist with the other opera- 
tions of the library too. For instance, I am required to assist with the 
cataloging and accessioning. I am also required to assist the library aides. 
For example^ if an aide is absent, I have to take her place at the circula- 
tion desk or on the floor of the library in assisting- students, or any other 
capacity. We have also been trained to give assistance in what we call light 
reference work - that is the general reference work that the student might 
need help with. Anything that is more complicated, of course, would be 
turned over to the professional librarians; however, I feel we are able to 
give quite a bit of assistance there. As to the personal satisfaction that 
I derive from my job, I just feel that I am needed. I do feel that if we 
had more than one Technician, there would be plenty of work for another 
person to do. I feel that all levels of the library staff are needed. We 
most certainly couldnH have a library without the professional librarians. 
We also need the clerks and the library aides^ who perform very important 



duties. And we need, especially^ I feel, the intermediate level of the 
Technician^ as tiiis person performs a service of assisting both the pro- 
fessional and tlie clerical staff, 

Rosalind Campbell ; Thank you so much. And now we have a technician from. 
Catawba V.alley Teclinical Institute in Hickory^ North Carolina. Here is 
Gloria Earley who graduated last year from our own progrCijn at Caldwell 
Community College and Technical Institute. 

Gloria Earley t I am Gloria Earley^ and I ajn from Catawba Valley Teclinical 
Institute. I received my education at Caldwell Community College where I 
graduated from the two-year teclinical program there. I -^iorked in the library 
at the college on the Work-Study Program and have done practiciims in two 
different libraries. This experience has helped in giving me a background 
for what I do now. 

What I do on the job, as one of the other members has ssdd, is such a variety 
of tasks, especially in our situation where we are pushed so for help. One 
of my tasks is filing the shelf list cards and keeping them in order. I am 
in the process also cf checking our catalog and making sure that the cards 
are neatly typed^ re\n.sed, and mistakes straightened out. As some of the 
early work was done hy different people^ much of it was done in a rather 
haphazard way. Working on this, we have tried to build it to where it can 
best be used by students and »3taff . In adition^ I ao the typing^ accession- 
ing, and other jobs as needed. I catalog and type cards for all the AV 
material also. I have to check the hardware periodically and make sure 
that it is functioning properly. As for periodicals^ it is important that 
I make sure they are coming in on time. I send out letters if any are 
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I V70rk ii'i a technical library. VJe serve the community as well as students 
in our school. We have a specialiZred curriculum; thei'efore^ we do liave 
extensive materials in the teclmical and trade areas. I^m responsible for 
being knowledgable about these materials and helping with questions in any- 
way tha-o I can. I have been at Catawba Valley for a year^ and I do enjoy 
working there very much. The training I received at Caldwell CorOTunity 
College has helped me extensively; it has given me the basis from which I 
can work. An LTA can leave tne school and go directly into a library. 
Although all libraries are different, there are basics which are the saj^ie. 
Therefore 5 we can be flexible and go right into whatever system is used at 
that ^library. I feel, as for my personal satisfaction^ that I'm well 
pleased. I enjoy my work, and I am made to feel that I can contribute 
whatever ideas I have. If I have questions or suggestions about policies, 
I go to our professional librarian • I can also work with the clerical 
staff and help them in any way that I can. Really, there is a very good 
working situation because, although we have different levels df work, we 
still work together as a team; that's the important thing. 

Rosalind Campbell ; Thank you, Gloria. On my left we have Ethel Hannah 
from The Cleveland Institute of Art^ Cleveland, Ohio, 

Ethel Hannah ; I»m Ethel Hajinah from The Cleveland Institute of Art^ 
Cleveland^ Ohio. I have worked in this special library two years as of 
July 1st this year. Viy background training was at Cleveland Cuyahoga 
Community College. Our staff consists of the librarian, a Library- Tech- 
nician - myself, a cle:rk-typist^ and six working scholarship students. 
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My duties are: accessioning: the books^ descriptive cataloginf:, feneral 
acqiij.sitioning of library materials and taking charge of x^aculty reserve 
collections - that is^ I have to compile a list for each teacher on 
ceramics^ sculpture^ or whatever^ an.d this requires a special type of 
arrangement for their students', use. 1 follow through snags that ^-e find 
during inventory. I supervise the entire library in the absence of oior 
Librarian. I ansx-rer ready reference questions for students and faculty^ and 
I also work at the Circulation Desk. I supervise the students in their 
bookmending preparatory for paonphlet bindings^ I check processed materials 
which the clerk-typist has prepared before they^ go out for circulation. 
LTA>s come mth experience^ oftentimes background training^ and a basic 
understanding of the things we need to do. A Librarian and an LTA can 
function as two persons and as one unit. 

Rosalind Campbell ; Margaret Barron^ I believe^, is the next Technical 
Assistant that we will hear from. She is at Cuyahoga Comm\inity College at 
Cleveland^ Ohio. 

Margaret Barron : Thank you. I tried, before coming down here this after- 
noon, to practice these accents, because I think the^ are magical, and they 
add a lot to what has to be said, but I pranced back and forth in the room 
an. I didn«t come up with anything, so you will' just have to be pleased with 
just this Ohio accent, whatever it may be. I guess you might say, as- a 
source of indentification, that I represent the college and university area 
of Library Technicians. I do work at the Cuyahoga Community College Libraiy, 
which as most of you know, is also the working address of Mrs. Dorothy John- 
son. This is n^' third year at this particular library • As your prograin 
does read, I am the Library Technical Assistant in charge of Circulation. 
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Before I ^'O any ii.iTtiior, I Liiink it v/ould ho. nc^-essaxy to no back and rivo 
you a little bit of background as to how I cajno into this position, bocauKo 
ray meeting thic5 position and its requirements aren't-^^te like the other 
two ladies from Oliio, I first worked in a libraiy in !rL,::ii sciiool for two and 
a. half years as a library page^ and I think you experience a little bit of 
everything working as a page. It just so happens that Mrs. Dorotly Jolinson 
was my first employer, or boss, because she was the Cliildren's librarian at 
that time. Little did I reallao wc would meet in the same building again 
after a few years. I did leave, at that time, to attend college, and when 
I returned (at that point 1 did not complete college) it was in the position 
entitled Library Assistant. The duties were general clerical duties and 
included the traojaing of pages, which prior to that time had been done by 
professionals. For some r'eason, I v;as designated as the person to cope with 
the pages 5 therefore, I took over this particulai- .job. I also was in the 
catagory of the substitute who worked in the particular etlinic neighborhoods, 
wl-iich I enjoyed ar.d which I requested whenever there were any vacancies 
because this just more or less happened to be an interest of mine which 
originated in childhood. And for those of you who are not really too aware 
of what Cleveland's nationality make-up is, I think we are a smaller version 
of New York. At that time, the majority of our ethnics were Roropean with 
very few from the Asian area. ,So I felt that the only way I was ever going 
to be a contributing citizen of Cleveland would be to vcltmteer to- work in 
these areas. It was quite rewarding. 

After I left the Public Library, I went to the Cleveland Board of Education. 
I worked in the secondary school libraries, both junior and high school for 
approximately six and a half years' duration. Just about the time that I 
felt I was ready to meet a new challenge, the elementary school libraries 
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opened. Now^ at tl-ic tir-^: t;'at I eni ored the e'-'-'mcntain' ^c-vy'^'l libraries, 
there wat a shortage of professional staff ^ so I went in on iiie basis of 
college education \mder tlie title (for paper work purposes and ncthini: 
nore) of part-time Librarian. Thii-3 didn»t make my head swell: it only 
made me realize that I was fort-donate, because someone had blie trii.ot in 
me to give me this opportunit;/. It also gave me the opportunity to see 
what it was to really be a librai-ian; it was a little bit more than 
.lust standing in the middle oj the floor and pointing to tlio booki^. I 
found that out! Andy I really enjoyed the work, I kn.ew eventually that 
I was going to be replaced b7/ a professional^ but tliis was fine since 1 
felt that whoever the professional was^ we could work together as a teajn. 
It just so happened that the professional whom I did work with^ which wr:s 
only for a short time^ was a young lady v7ho had no idea whatsoever as to 
what a librar\^ was for other th.an just books. There were a lot of little 
short-cuts that I could show her^ because she was ready to quit the second 
week- Then I left and went on to another area. 

I am nox^r the Supervisor of Circulation at the Cuyahoga Coi^mmity College 
Library. I have under my supervdsion two full time LTA^s. These are LTA's 
who have had no library tecl-mology courses^ nor do they have a degree. They 
are just there working in clerical positions, I also have under iriy super- 
vision fifteen part-time student assistants who range in age from ^o to 3^>» 
Some of my duties are mainly those that have been listed in your general 
outline of Library Technical Assistants. They are mainly substituting^ 
taking over whenever there is a need to take over for the LTA's x-fho are 
absent and in thi3 evening whenever the professional librarian has to be 
absent for some ireason. I then perform the "duties of general reference work 
on the second floor where our Reference Department is. Viy main responsi- 
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bility i:;: nor r'oa.ijy m'AiKin !-v/t> -'^'^ .I'l^" ''■^^^rrripl-i'-'i , ■ it ^ ^n^M. Mi:-.- 
that ftrivos mr: i;rayer ov ry <iay ^ v?., act as a Liaison t.u^i W'~'^ m ti;-^ i it ra-n/ an(i 
trie computer center. We arc a o(;''^PJ-etcly automated l:il.^raiy aii-i v;-/.' arc Slip- 
py-' ^^ed to be proud ol this, V^ut rjc;^"'^ona]iy spoalcLiir^ I t:.iiik >;c \Jon\.. 
trds far too soon. Because we evexyone else is iv-aitiny.: mitil ^v^e have 

completed all out headaches bofo-^^ they enter into it. So^ it/ general 
re:5pons ibility eveiy day, in adiil'^^'- '-oa to supervising tiie two LTA^s and tlie 
I*' student aspistants^ Is to koop ^'breast of the daily coF.pnterj.zed and 
automatic circulation printouts ti^^t cojne doim every morning. I have to 
check the discrepancy listinf;^ vii^-t:h mesr.s that the computer does make 
mistakes (and it usuall;/ makes i:o^^ page long mistakes). Then I have to go 
back to a Systems Analyst ^ wh.o n^^y have changed since last i^iday^ and who 
knows absolutely nothing about th^' library. He doesn^t know library ter- 
minology so we have to sit dowi ^^^^ go over library teniiinology . I ex- 
plain vrhy vie have to have' volume^ ^s well as copy numbers j wl'iy, if we are 
going to have tl\e new type of d^t^ processing master card^ we have to put 
co{:>y numbers doiai since we do h^v^ more than one copy of a single title^, 
and so on. This usually takes t^'-^^ better part of the day. It was sug^^osted 
by one of the other Library Teciipi'^al Assistants^ who by the way has her 
degree^ that every Friday vie brir>S a little female flask and keep it in her 
desk dra.wer^ and then we cculd ji;>'St adjoui>n to the ladies room to toast the 
week's events, Thi.s might 'lUco a suggestion^ unofficially^ for some of 
you others . 

I am once again pursuing my cour^^ leading to a Bachelor of Arts Degree, I 
have taken some library teclinolo^' courses . In .June I will receive my Asso- 
ciate of Applied Science degrer:-;: Library Technology and I have to say 
that the way I will receive this '-^^'^^-^ree >Jill not be through the actual 
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course work^ but tlirough petiton by exajninatiozi; and also based on the back- 
groiand that I have had in libraries. So this, of course^ won^t interfere 
with my pursuing my Bachelor of Art s d.-r:;ee. The junior college environ- 
ment^ I feel^ is a composite o::' -y, 'r-^. dual :i "'^^om all walks of life. Vir- 
tually every racial and ethnic jivakC' • av. i.>^;?ticul.arly in Cleveland with 
your Spanish-speaking people^ Appall-.. 'J an;;; ^ Groatians, Asiatic Indians^ 
Blacky etc. can be found in the jiari:L;j7' coli-s^ge environment. To be in the 
forefront daily, and to deal with all th-3r.e people and their needs, and to 
take anything that they have to offe^r^ ^u^d they usually dish it out, is 
most rewarding work. I feel that it taker> a special input of knowledge of 
the social and economic make-up to work with these groups. 

Now if you mil remember, I said earlier that as a teenager and all the way 
through my working career, I have always asked to be placed in ethnic neigh- 
borhoods, and I know why now. It is because I have been given a lot of 
insight for working with these groups which has made it a lot easier even 
though there is a language barrier. A smile goes a long way, and pointing 
a finger goes even further. So I understand now just how to communicate. 
I don^t think that I am an expert at it, but I'm getting there. I'm proud 
to say that along with this interest in people, and this has come as grovfing 
up from a child to adulthood, a tremendous amount of guidance and interest 
has come from the librarians that I have worked with. And because of tMs, 
I have been able to meet this challenge head-on. And if there is any such 
tiling as paying homage to a person while they are alive, then to Mrs. Johnson,- 
I have to say thank you. 

Rosalind Campbell : Well> since I think we now have a pretty good idea of 
how the LTA's feel about themselves^ I would like to direct a few questions 
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to some "trie employers who are sitting around the table. One of our 
first oH®^ is: As an employer, hew do you view the role of tliis Library 
Media "fechnical Assistant^ and x^rhat contribution do you feel that he can 
make to ^ Learning Resources Center such as we have in our. community 
colleg^^'i' I»ll call upon l^lrs. Melton for this one. 

Vera Mg J/^n; Well^ I think an LTA can make a most outstanding co'-tribu-- 
tion to ^ Learning Reso'^jrce Center. We have them in most of our Community 
College Teclinical Institutes^ not replacing a professional person, but 
doing V ' technical side of the work and doing '^he same type of tiling that 
these j)^opie have just described as their position- Of course, I t^uess 
some of ^he things that our LTA^s do in Technical Services is unique to our 
own St^t^j and not in general. 

Rosali^ d^ Cainphell : We have Mr. Sal Festa from Burlington City Schools^ 
who hag eirtployed Mrs. Lindley^ one of our graduates from Caldwell Community 
Colleg(5, We wonder how he feels concerning Brendats performance on the job, 

Sal Fes t^? Let me say at the outset, that this person did replace a pro- 
fessio^i^^ librarian. In our Central Processing Center, this technician 
has tak^^ over all of the duties that the professional had in classifying 
and pu^c/i^^sing all of the. materials that come through our Processing Center 
which gU-PPlies 13 public schools and two private schools. 

Rosali^ ci^ Gampbell : How do you feel that this person in the school media 
center v^'ouid opera-Lv^^ Mr. Carruth? (Jim Carruth, State Dept. of Public 
]listruc'i>i<^n.) 
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Jim Carruth: We are pushing, as hard as we know how, to encoiu^age schools 
to employ thi.s type of individual, not to replace but to assist, in an 
effort to free the professional personnel for a little more attention to 
some of the things that we feel they could contribute but real^^y don't have 
time to, address themselves to. We protest any time we find a system actuall 
substituting a professional with a technician and we wonH accept it lying 
down. We feel the Librarians or Media Specialists should be making a con- 
tribution in the instructional prograjris which the multitude of )t1.ef=^ ^ " Ml 
they have prevents thein j'rom making. And only by freeing them oj some of 
these duties are they going to be able to address themselves to some rather 
important professional tasks, which at this moment and time, are not being 
attended to by anybody in the individual school program. 

Rosalind Campbell ; Well, now that brings us to another question that I was 
going to direct to Mr, Carruth. Is there any point in the future, in the 
near future, that you see this State uW. C.a as putting this person in wilii 
an actual state classification? 

Jim Carruth ; Well, as I said, we are encouraging the employment of the 
individual. When I start talMng about funding from the state level, I«m 
talking about an entirely different thing. There are various factors here; 
one, we have never employed this type of individual from the nine months 
school fund, other than the custodial janitor or maid, or school food ser- 
vice worker. These are the type of teclinical or paraprof essional employees, 
hired out of the nine months school fund. We have never had any instruc- 
tional assistants being employed from the nijie months school fund* And 
when this was proposed and the prebudget presented to the Legislature in 
its la^t session, the classroom teacher section, or division, of the State 



Educational Association took a rat}:cr din view and openly criticize i liie 
action by the State Board an'i Img Executive Staff of the State TiGpartTnent 
in its preparation of that bud^ret request. I think that opposition has 
lessened some in the past two years, but that is a purely personal opi'U.or: 
and I don'"'t know whether I have measured the change correctly or not. -^^.j!^ 
before we are really feeing to have an enthusiastic enr^Dloyment market^ we arc 
."oin^- to ' -.^ve to have more librar^^^ scientists who display the sort of pro- 
fessional leadership of staff that we say they can do. That ^s it, 

Rosalind Campbell ; That^s good, and we appreciate that last remark here. 
As you know, we have a state-wide advisory committee (Jijn Carruth sat on the 
committee, as well as Jim Hamlett and Vera Melton) which talked about what 
we should include in the curriculum. There was much discussion abrnit 
whether we should have an Introduction to Data Processing Course, It is 
because of this that I prepared this question: In. this day nf information 
networks and on line computers, do you feel that an Introdactory Course in 
Data Processing is necessary - Harry Cooke? 



Harry Cooke : Well, I think the students coming out of LTA programs should 
dcl'inii.ely be aware of the new technology. A lot of the schools now have 
courses in Data Processing and they are starting to play around "with computers 
more and more. So I defirxitely think it would be good to let the student be 
aware of what's happening in this area. That's about all an introductory 
course would do. 

Rosalind Cajnpbell g Well, how about clerical skills? Sal, what clerical 
skills do you think they should have? Should accounting be a part of it? That 
was another one of our problems which the advisory committee wrestled with . 
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Sal Festa.r don H expect our Techjiician to worry about tiie Accoiuiting 
Department • 

Bosalin-j ."s^fipl,^- tl; Should she luidorstarid it? 

Gal Festat ; She should understand it^ because we have a unique situation at 
our pi ace J where we do a lot of the business work for a.: .1. ?r tho jnateriads, 
3^"- ibrary or media materials. To have knowlcdre oT it^ yes; but 

nc • to l.e -aent at it, 

Rosalind raTnpbell s There was a question here that I was going to ask Phil 
'^P'ilvle iv'^c^use in the Public Libraries i North Carolina they have a great 
many people who have been working there for a number of years. The state 
offer-^ workshops and in-service training for these people. l^m going to ask 
Vera this and see if she can answer it. Do you Imow much about the type of 
x^Drk that is offered in these workshops? Do T-cru: i. viirik uiiis sajne type of 
t.r:^,..L.nir-,r could be given in a fonnal program, like the Librai-y Technical 
Assistcvnt program? For instance^ we know they have a reference workshop 
and >2ziTe „in clilldren's literature. 

Vera- Melton ; Well, it^s only a one or two-day x^rkshop^ so you couldn't do 
in a one ajid two-day workshop what is done in our program in the institution. 
You get just a scant smattering of It going across. Just like the gentleman^ 
Dr. Ayers, said this morning about the aides in the Appalachian region. This 
is a type of a wo^%shop that people in his area were talking about. They have 
trained and counted as library paraprof essionals those who had one and two- 
day workshops. 
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Rosalind '::ampt:eil ; Hal^ l^xn roliir ' ask yoxi^ i'^^you were riven ^ chance 
to reive a proferonce^ vjould yo^' rLvo proierencc to a Li'nrai";;/ -Media Terhjii- 
cal AsGistant^ or one who war: not cripjocia] ly trained in tliLs pai'ti^ulai- 
area ii" you wore liirinK a new person? Anci cl^^o^ would you rXv-^ pix^iereuce 
in pay or in promotion? 

Sal Fosta ; fU;''!'!t now^ if I could rnstoro the personnel tiia-t ii^s taken away 
iron no .last year^ I do finitely would have LTA's hired. ' And again ^ our 
situation is unique in ^ilat we do all tlie processing in this one Center^ 
and then tne materials are sent out to the libraries^ so the professional 
person is free to do the type of tlii.ng that Mr. Carruth referred to. 

Rosalind Campbell ; I have another question here^, Mr. Carruth, "What tasks 
do you see being performed now by the Media Specialists, in the School Media 
Centers, which could be accomplished with more speed and efficiency by one 
of our specially trained Library Technical Assistants? 

Jim Carruth t About ^0 percent of what they do. I base that now oh a study 
we made in Fairfax County when we asked the Librarians there to analyze 
what they did^ by the hour, on a Monday, and then another week, ^ Tuesday^ 
and another week, a Wednesday ^ and so on; and they^ in their analysis, said 
that from )}^ to 60 percent of their time was spent in tasks which could 
have been performed by a clerk-- typist, or a technically trained and profit 
cient Assistant, in the acquisition, processing, circulation. manageTnent 
procedures that are rather routine in nature. And I don't think that the 
libraries there were different from, what they are in North Carolina. I 
have made this same statement to groups of North Carolina Public School 
Librarians, and they don't piill my hair. No. They don«t oppose it* By 
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■ry ^^und Cg jn pbp.ll ; tiiinr '■■■^^ T i^ave told Gloria atui a poorlr In 

fTT/ ^'l-^^*scs is thcjr can thc^^~ j^'^''^ t->otLer tnan I can, u.^ ariJ in hali 

Ijjc time, OoUy^ it takes me? day to t^rpe a sot of ^ataJo^:: cards. Woll^ 

do ^^svo any qucnJtions that you Would like to address to any of these 

people? 



Qae^i±2ILioJi^^ Do you I'm j^st wondering about your set-up. Did 

I c^tch a note of regret? Do you mi^g the professional in your Center to 
direct the pa?ocessiiig^ because on a large scale, perhaps a professional is 
nee^^<i to be a managerial administrative type of librarian? Do you think 
an I^TA can handle this whole ttiinf^? 

SalJ^esta: j still say, as M^- Carruth does^ that lil; percent of the work 
bei^S done in the libraiy can ^'^e done by this LTA, We take all of these 
mat^^rials thorough our Center, process them ^ and this is all the clerical 

Quggjj££= Yes, I i^nderstand. But at the top of it, employing LTA^s in the 
Qeri^^r which does the acquisitioning^ distribution, and processing, such a 
person should, be a professional perhaps. I'm not talking about the indi- 
vidi^^l recipients of the materials but right there,, where the work is done. 
Bo I i^^ke myself clear? 

ijaj^^esta; You make yourself clear, y^t I still dontt think that the 
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vr'.:'^js:il^,r:a.l -a:-: to i n i:.ore. ;:o ;:av.v Leon operatir^r .:'or Iw : years wit iioui 
a pro '"cs:-: Lena I . 



^^iiestioii : Wei.], I»ni ju3i. asklnr. ;fou donU. feci that a vort:.vn wdLfi uai^k- 
groiirid/ ;v-ith a knowloci^^e of vih^.t is >::oing on in the iinM^ etc:, is needod 
here? 

Sal Festa ; Th.is v:ould help. UGre a,p:ain, we have coinmittoes in all of our 
sciicols that meet with me periodically to talk about what is going on^ and 
zrAs .cirl sits in with us, and she knows what is going on. 

Comment ; I would like to know if he feels he ever had a true professional. 
And you really feel that ~ 

Sal Festa ; This girl can do the job. 

Question ; Well the, what you are doing - I mean, do you really feel she 
was a professional librarian if a technician could take her place? Do you 
feel she had a chance to be a prof esssional librarian? 

Sal Festa ; No. She was not doing the job that we expected her to do in 
Public Schools. She was just doing clerical work. 

Rosalind Cajnpbell ; You were not needing the professional librariau for this 
position. What you got for this position is what you needed. We have 
another question. 

question ; I would like to pursue that a little further. I gather, this 
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cornniittoo that yo;i t.l together dons the selection. In other woivis^ tills ' 
is on a pro ['cssional lovnl. flow T w.ild like to re Tor to soui- llii.M- tlial- Miss 
Barron said^ olio montlonod^ in Clovolanri^ and I don't know rnucii atout. 
Burlington^ there were difCerent othLnic areas in the city. Now presiunably, 
the schools in those districts would want some higlily specialized material. 
I'm qiieslionin:" wljebher an LTA^ getting a rather varied sort of material - 
well, she wouldii't find it in a catalog by Library of Congress, or Wilson, 
or anythinf^ else - woiQd know exactly how to prepare it so it would fit in 
a library, in a particular ethnic library, 

Rosalind Campbell : May I interrupt here.. I think she is thinking that this 
person made all the selections, wShe made no selections. She does the 
processing of orders. 

Question t Does she catalog? Who does original cataloging? 

Rosalind Campbell ? No. No, Not original cataloging. Although she ivrote 
in a letter and said, "I would certainly have liked to have had some more 
cataloging". 

vSal Festa ; Tes., she could use some. All of our requests come on a slip 
that has complete information. Wlien it gets in her hands, all she does is 
put it together, put the order together, and get the material. 

Comment ; You're not processing the book if you're not cataloging. You say 
you're cataloging in the Center, but you're not. 

Rosalind Campbell ? Sal, you do not have a professional in the Center, do you? 
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Fee la: 



Rosalind CaJ-rpc-^J ■ .or q;ic-;' 11 on was. 

Sal Festa; I have no pro:: ■; :, I -iiui in the Center. All the professionals are 
working out in the li binaries. 

Que stion ; And when you get yo\ir request, it is already classified? Fno 
does that? 

Sal Festa ; Yes. The professional in the building. We have' individual 
slips for each title. This is all done, and we snap it out, and we send 
one off to order, and one to the Business Department, and one goes back to 
the school with the book. 

Rosalind Campbell ; Do we have any more questions? 

Question; I xrould like to ask you a question, Rosalind. In North Carolina, 
the LTA set-up, you had the only course until this past year. Have you had 
any requests, or have you on your side tried to contact the larger city 
school systems, and what has been the response? There are over 100 public ' 
schools in Charlotte, I worked in one for years, but I dontt understand wiiy 
you dontt have requests, as capable people as you turn out. 

Rosalind Campbell; Well, we do not have, a line item with the State Efepartment 
of Public Schools ]jistruction. There is no position there. The two people 
that were liired for the public school systpm were hired as Teacher Aides with 
federal money; their salaries have gone up a little bit each year 

O 
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12^££1±* I "i^oii) ridladolpiiia r,>id tlie PfiiladelrJda F\iblic School.r. do 

lure, liicy cal] their. Librai^- Aides, out tliey are Idbraiy Tocluric Lans, and 
our program had a special Now Careers, ttinded l^y the federal roverrunont. 

-£LiLi^JLJi£i' ^^^^j "Jo^^s the rodor-ai govorjiment then make the di i'rerence 

ill adjustment in the salary schedule? 

An>5v;er .rrom iloor : During braining. But they arc .^^jout to receive - for 
neat year, these people will receive their first contract from the public 
schools, i^hich will be solely between theinselves and the public schools. 

Hosalind QgLmpbell ; .Did you have a question back tiiere? Anyone else with 
a qxiestion? You mean we answered all of the questions? We^ve done well! 

Vera Melton ; Thank you Mrs. Qimpbell and panel and LTA»s for the prograjn. 
We have one person in the audience that I would like to introduce to you 
before we go on with oui-^ program, for- feai-* thai he might have to leave. 
We have the \^ice-Rresident of Learning Resources for Central Piedmont 
Community College, our co-host for tjds conference^ Mr. Worth Campbell. 
Would you stand for us and let the people see you. Central Piedmont has 
one of . our most .outstandi'^g Learning .Resource Centers, a very comprehensive 
center. 
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TIIK ];rA AT WORK 
M'r]T(OlJUCTI0N 
Vera Mellon 



To continue our program for ttiis ai'tornoon^ We are happy to have witii us 
Dorothy Jolmson^ who is currently the president of COLT and who has brought 
with her some outstanding features to talk with you. about COLT. Rf^esontly, 
I believe Mrs. Jobinson is the Goord.inator of the LTA prograin at Cuyahoga 
CoiTimunity Collo/ in Cleveland. Part of her presentation will be in slide 
t'onnaL as siie will show how LTA's are bing used in her area. 1 now present 
Mrs, Dorothy T, Johnson. 
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frf;,)Kntatiow 

Poi'ot^hy Jo } in son 



Thank you, Mrs. Melton, I would like to describe i'or you a littln o.f what 

is happening in the state of Ohio iti the field of training for Libraj-y 

Teclinical Assistants. In no way do 1 intend to convey the idea that wliat is 

being done in Ohio is to be emulated. Our Assistant Librarian did a survey 

last year whi.le s?ie was on sabbatical, and part of that survey took her to 

various areas of the United States to see junior colleges in particular. 

She came to zhe state of North Carolina, axid when she cajne back, she bold 

me that her visit to North Carolina was one of the brightest spots in her 

wriole to^ar. S!ie meant that in two ways. She was very happy with the kinds 

of things she saw going on in junior colleges and, of course, she was vciy 

.happy with i>he kind of hospitality that you showed her. So, I feel, that 

talking to A^orth' Carolinians about training on the junior college level, and 
\^.... ...... 

about what we are- doing in Ohio may be a bit boring to you.' 

Let me just briefly outline what is happening in the state of Ohio in t?iis 
kind of training. I do want you to note on the map of Ohio that across the 
top of the state are the places wh'^^re Libraiy Technoloi^ training takes place. 
There is Lakeland Community College, which is located at Mentor - Mentor and 
PainesviUe are the large cities in the area. Then, there is Cleveland, and 
this is where Cuyahoga Community College is located. They have a Library 
Teclinolog^^ Training Pr ograjn, as you have heard mentioned this afternoon. 
Going west, at Toledo, there is Toledo Uhiversity, The Community and Techni- 
cal College. Toledo University has a Library Training Progi^am for Techni- 
cians. About the center of the state is Lancaster, Oliio and there exists a 
^ brancti of Ohio diversity. Lancaster, Ohio diversity has a training prograjn 
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for Library- TGclinicians. In ^W- southwest part of tJie state, at Middlotovm, 
Ohio, there exists a branch of Miami oniversity. At that brancli tliere is 
a Library Teclmoloey Trainin^f^ i'^o^'xam. Mow, it's interesting that there 
are five on-goin^ pronrarns foj^ Ubrary Techjiical Assistants in the state of 
Ohio. There are plans to inau/^^-'i^ate a program at Blue Ash, which is a 
suburban area of Cincinnati, ypex-c there is a branch of the University of 
Cincinnati. At Dayton, Ohio, ^t Sinclair Community College, there arc pj.ans 
afoot for another training pro^^aj,! for LTA's. I think it's jjiteresting .to 
see the closeness of tliese two .Pr-ograms and the spacing of the other pragrair;;-; 
in the state, and the spacing o-^ projected programs in the state. I think 
that says a lot for planning. It is a striking exajnple of the lack of plan- 
ning in some areas; and I thi^K? in certain other ways it shows careful 
planning. I wanted to say that the program at Toledo, The Coinraunity and 
Teclmical College of Toledo, i^: the oldest program in the state. It is 
something like ten years old. Ml the other programs in the state arc less 
than ten years. At cniyahoga Co-^-'nunity College, the prograjn is six years old. 
At Lakeland Community College, the program is five years old. The other 
programs in the state ^ have come into existence since those programs have. I 
think that in the early stages oi! tlie movement for training Library Tech- 
nicians in the state of Ohio, t^er-e was a lack of consideration to the 
problems, or perhaps a lack of Knowledge about the problems these programs 
might have. However, Ohio is a state in the community college field. 
Our college in Cleveland, in Cu/ahoga County, was the first community college 
of its kind in existence in th^ state, Toledo Community and Technical 
College was another kind of co^^^e, associated with a university. 

The prograjti at Cuyahoga Communi-by College came into existence in a very 
strange kind of way, we think. We had a new Superi.ntendent, who cajne to 
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the county, tc the city, to take over the schools, and he v:as a Superin- 
tendent vho had a great deal oi acclaim throughout the countr;^^ for the new 
kinds of prograjns he suggested and wanted to inaugurate in a school system. 
And he was welcomed with open ar-ms because we were in trouble in Cleveland 
with our school system^ particularly the elementary schools. One ol the 
things he said he would do I'or us would be to establish libraries in evoiy 
elementary school in that city. And immediately the problem arose concern- 
ing help for that kind of library prograjn. We had sometliing like ?9J 
elementary schools in the city. If he were going to establish that many 
libraries^ the problem inmiedi'ately becajne one of personnel to man the 
libraries. And the state of Ohio^ similar to other states, had some stand- 
ards for certification for people who were in charge of school libraries. 
Now, at about the time that Superintendent Briggs caine to Cleveland, the 
Cuyahoga Community College was established and had been on-going for about 
two years. The idea came about that tJie college look into the idea of 
training Library Aides. They were not called Library Technicians or 
Library Technical Assistants at that time. The Cleveland Board of Educa- 
tion and the administration of the college then got together to discuss the 
possibility. The schools were very sure that they would need something like 
130 people to man the elementary school libraries which were projected in 
the future. The school board went to work immediately on the project. A 
Directing Supervisor of school libraries was hired^ a person with some 
national stature who had expertise in planning tiiis kind of library program- 
Wien she came and talked with the administration of the community college 
and the board^ she thought it seemed a feasible thing for the community 
college to provide some kind of training for Library Aides to man the librs 
ries. 
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!iow \?xe Plan 5 as it vas ori^inaliy conceived^ would be similar to what 
happens New York today in school libraries. There would be Directing 
Supervi^Oi^s of libraries by district, and these would be Proressional 
Libra^^i^^s with Master «s degrees. In each elementary school library then, 
there t^ould be a teacher with a four year degree and a certificate, and a 
Libra:ty^ide, or a library Technical Assistant (as she becajne to be known 
later d^) . This was the plan. Tney got together and contacted all of the 
Directing Supervisors of libraries of any kind in the Cleveland area and 
formed ^ Advisory Council. Tliis Advisory Council worked for a year plan- 
ning, ^"^ggesting^ advising the administration at the college on almost every 
phase C7f the kind of training that a library Aide, or a library Technician, 
would if^^t to receive • The second year after this planning, it was decided 
that p^^haps one or two courses could be offered in the program. They were 
offere<^^ and they TOre evening courses. ^ the next year, it was decided 
that t^^® college was ready to go further in the program and other courses 
were o^^^^ed. By 1966, the Advisory Board deemed it wise to ina-ugurate the 
full p^*<^graHi. That year a full-time co-ordinator was hired and the program 
got v^^^^ way. / f 

The pif^gi-am x>ras characterized by certain aspects which I»m vsure you are 
familiar with. It attracted people who wanted to get back into the job 
mark^-b' It attracted a lot of people who were interested in the school 
situ^-bi^n in Cleveland and wanted to help to do something about it. We had 
a ve^^ energetic coalition of citizens who called themselves The Pace Asf:o- 
ciaticiJ^^ people iJiterested in developing and expanding and refreslir^g a 
tirea school syste::^. These were the types of people we found in our 
clas^^s- Later on, the complexion of the classes changed, and we began to 
Q get j)^opie, younger people, who were interested in upgrading themselves on 
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the jobj peopln who had never Ihou/rhL of thn profossion, the library prn- 
lession, as a /^-arcor^, and v^antod to try it out to sec whctficrr i L wab tho 
kind of thine tnat suited them. In tho six years that we [lavc boon in 
operation, we have graduated 30 people, which is a very small numbc3r of 
graduates. In the meantime, we have had about ;-<0 people come to our pro- 
grajTi, take the library Technolo^;^ courses^ and pursue other interests. For 
instance, we had people who were interested in the media portion of the 
program and in becoming Library Media Technicians^ or there were people who 
went back to their jobs and because of the additional training, they were 
upgraded. Most of the people who cajne were part-tiine^ and it took them 
longer than the two years to finish a program. We had great community 
backing, and we still have great community backing. 

During the years from I966 to :.972^ the prograjn has imdergone a great many 
changes. The curriculuin has" changed; coirrses have been added. You were 
talking today about the necessity for a Library Technical Assistant to know 
something about data processing. Recently, an introductory course in 
understanding the data processing idea as it applies to library routines 
has. been developed as a course. It is called Data Processing for Libraries, 
Now, our graduates from 196» through 1971 have been^ as I said^ about 30. 
This June we will graduate about ten more and all of those persons have been 
placed in Jobs. Most of them, as you have heard today from -the tliree LTA's 
who accompanied me^ are doing jobs that they are very much interested in. 
They like their work, and they feel that they are being fulfilled. I think 
some may be a i-'' ttle discontent with their salaries. It's an area that 
needs a great deal of work, and it needs a great deal of work done by 
librarians. Let me tell you that it is the Library Technical Assistant on 
^ our own college 'cainpus who has done most about her salary. She has done a 
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very fine job. The librarians said that they don»t know what they would do 
if she decided to leave, and they told her this. It might have been a mis- 
take to tell her this! She wrote a letter then to the Personnel department 
stating what she had been doing, and how she liked her work, but that she 
felt that e^e v/as underpaid. The Personnel Department decided to look into 
other positions on cajupus that were comparable to hers and to see if otlier 
people weT-e also not being paid a fair salaiy. They did, and they came up 
with a CO ^^gory called Pre-Prof essional Support Staff. Then they decided 
that these people were indeed not being paid a salary that the college could 
afford or that these people were worth. Just recently they have developed 
job descriptions for the Rre-Prof essional Support catagory and inaugurated 
a new salary for that level of help. And it all began because a Library 
TechJiician decided that perhaps a letter in the right place, at the right 
time, would help and indeed^ it did. 

The faculty for the library Technical Assistant Prograjn consists of one 
full-time co-ordinator, who has a part-time teaching responsibility and part 
administrative, and two part-time faculty. All the faculty have MS in LS ' 
degrees and are not part of the regular library staff. The 'general education, 
the business and media are taught by the regular college faculty assigned to 
those areas.. The present enrollinent in the Library Science courses is 73 
this year. There are 27 persons at other stages of the program making a 
total of 100 students this current year. The Library Technology classes are 
held in a classroom located in the college library, equipped with suitable 
furniture, equipment, working space, typewriters, cabinets, files, shelvewS, . 
and a book collection for immediate use* The larger collection is located 
nearby on the same floor. The room is arr-^ged for a working area as well 
as a lecture area and will accomodate 20 to 25 students at a time. Now, one 



of the very sticrr/ Ito-t'-.z ' yr ar.y !o.nd or program^ of couriio^ is budget. 
The collo.^e vas nr^t c-.^-vo r.-^ v-,-.-p this profrrajn v;as going to vrork out, and 
the first budf^et v-- • ""^y srj;-''y tentative kind of budget. But as 

the prograjTi gX'evr^ the hu'.h::et iiicreased^ and we operato tentatively nov; on 
about ;;p?OjOOO a year for tni::: pi-o^rraiTu That^ of course, includes salaries^, 
full -time and part'-time • profes^iona], feoSj supplies, travel^ inforiuation 
and coinrauni cation^ rep'^Alrb, office eqiiipir-ent^ and all the rest of it. Vfe 
still feel that vje need ip.ore. but I doubt whether we will get it any time 
soon. 

We have problems^ of com^se. There is a problem of recruitment. There is 
a problem of placement, although we have not had it in the past. Everybody 
managed to get a job, simply, I think, because we were not flooding the 
market; but our graduating classes are increasing and we feel that placement 
may be a problem in the future. Just yesterday our Governor decided that 
public libraries were getting too much intangible taxes, and he decided, or 
proposed, to cut away a part of 'those tajxes and give them to other municiple 
services. This will leave the libraries short some four to six million 
dollars. So I thdnk that is going to have an efTect on what happens to our 
Library Technicians if the Governor's proposal goes through. Salaries again 
become a problem. The Cleveland Public Schools^ who in the beginning were 
actually the cause of our program coming into existence, have done by far 
the best toward the Library Technical Assistants. They begin at^ -^6^2GG with 
a $200 yearly increment, and the range is something up to :ip9;000. Another 
problem^ of course (and it's not only our problem too) is definition. The 
need to describe the LTA in tenns of the work he performs, and the need 
for definition of all our jobs for the 5'th-year person, the four-year persoii, 
^ the Library Teclmical Assistant, the Library Aide, etc. Another problem is 
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going to be proliferation^ I t^dnk, "You noticed on the map some very o},oQoly 
placed prograjns. Tou noticed also that there T>rere a couple oj; are^s very 
close to already established prof-^rams that are being projected for new pro- 
grams. I think^ perhaps, this nii^lit be a problem in tlie future - 

Now that very briefly sums up the kind of program at Chiyahoga Coriniixnity 
College. There are some things going on in the state that are going to bo 
very interesting to watch. Ohio, for instance, is getting ready t-o do Some- 
thing about a systems approach for library service in the state, I 
think this may have an effect on what happens to the training of Library 
Technical Assistants, and indeed the training for all librarians. The State 
Department is becoming interested in our level of education. It h^s not 
always -been interested iii the community college level of training ^or Tech- 
nical Assistants. And I don't mean that in any slighting way. The state 
Department in Ohio has been beseiged by certain specific problems- Notj- 
they are getting around to being able to have time to look at this level of 
education in the sajne way that they look at the level of education on the 
fifth-year level and the four-year level. Advisory committees are begin- 
ning to be more active in our programs in that state. You may be interested 
.to know that the prograjn that was developed at Lancaster, Ohio was developed 
under the specific .guidance^ influence and suggestions of the State Library. 
. This, I think, is a step in the right direction. The State Library has 
recently brought together all of the Directors of training programs on this 
level in the state to say, ^'What is it that you are doing? What is it that 
the State library can do for you to help witn this program? What ai?e the 
areas in which we can all work together and solve some of the problems, and 
make tlxLs a more meaningful level of education? Is there some kind co-. 
ordination between the two-year level and the four-year level and the 
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ix.ln-^ear nevej/r Siiou.l<:i a' it very closely Ic sco \^jhcre it over- 

laps and whore it should n^-^'^- ^'^''^''^j. auV " These kinds of Questions are bciii^: 
asked }yy people v/ho can do sonif^Mdi^in^' abou.t these prohloins in tlu: state. 

"Ov; I vant to doscrihe various ucs^-..- triai are hoinp" made-ol^ ou.i' LTA, ^^raduates 
in ciirferent v7ork situations. I j^^ve a i'ovj slides to illustrate these. Tlie 
LTA^s are in the Cu;;>^aho>^a ^rea and they ai*e representative of c;rliat is 
^"^apr: :nin[: to teclinicians i^^ the kinds of jobs that they are holding: in the 
state/ u/p. have a graduates who i^o.^^ks at our Western ca:npus^ and slie is 
a jack--oi*-.all-.trades. Ver title Library Teclmical Assistajit A, and that 
^ ^^P^Gsents the fact that s]ie hat^ rinished the t>ro-year pro.r;rain. She works 
i^ith students; she takes oharf^e or the periodicals^, ttiis library subscribes 
to about 600 periodicals^ ^^^^1 It her job to see that they are all there^ 
that they are all checked in, and to send the foivi letters foi' the ones that 
arc not there. Any sort oi' inecliaa^ical reproduction^ etc. is also part of 
her job, she also operate'*^ the media in the library and shows students 
how to use it. She does very minor repairs on tlie film^ etc. She knows 
^here to refer the problems that ^^e cannot handle with the machinery. 
She siiper^rLses tlie media center where students listen to tapes. She works 
with the -visual files for periodicals. She supeind.ses the Circulation Desk. 
Now I must say that this a branch campus^ which^ of course^ does not 
have the kind of traffic that the ^lain cajnpus has^ aiid that is -why Mrs. 
scanner can be used in so ^^lany di^^f-^-pent ways. She trains the Pages. Now^ 
you heard Maj:^garet Barron say that part of her job was to act as liaison 
between the library and th^ computer center^ and this is no mean accomplish- 
mentj as you can imagijie. ^*^s. Scanner checks the computer printouts to see 
where the mistakes are so that attention can be called to those mistakes in 
the computer center. In "^ocatioj^al high school^ we have a graduate in one 
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of the school libraries. Part of her job is to teach students how to use 
mechanical devices. Part of her job too, is to work very closely with the 
librarian. She has strict supervision .from the librarian; she checks every- 
thing with the librarian. The librarian can depend on her to refer questions 
and can depend upon her to carry out tasks. In this way she is a completely 
dependable person. She teaches students to use the mechanical devices^ the. 
media^ and gets material together for them to use with the machines. She 
works as a member of a team: a Librarian^ a teacher^ and a Library Teclini- 
cal Assistant. 

Rosalind Campbell ; May I ask something right here? I raeant to ask it this 
morning. How do these Technical Assistants feel toward the Professional and 
vice versa? And this is a good illustration. How does the instructor accept 
the services of a Technical Assistant? How does the Technical Assistant feel 
toward the Instructors? 

Dorotlry Johnson ; Well, in the slides I have shown you^ very carefnl ground 
was laid for the Technician in those particular areas. They were just not 
thrust on the Librarian without some kind of introduction^ some kind of 
training on the Librarian's part^ because as some of you brought up today ^ 
it»s just as important for the Librarian to know how the Technician can be 
used as it is for the Technician to know what she can and cannot do. So 
this is the result of a very carefully laid plan for this kind of teamwork. 
The Technician was welcomed as a member of the team. 

I'm siu^e it's not always that way. We have had examples showing that it 
was not. We have a Technician working with the organization of media ma- 
terial in one case. Actually, the cataloging and classifying and the 
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setting up of the media it3elj-\, tno software, is a part of the Teo:iniciari'' s 
Job. And the Directin^-^ SupcrviwScn' Li hrariOwS* said to mo, '^Tho Too luiir i.ar) 
work3 much better in this way thaji Llic ]..'brarian does because tiie .I Lbi^arian 
in many instances has been used to working:': with the traciitlonal forrr. oj^ non- 
book material and does not take ad readily to the media. And she would 
rather not have as much to do with it^ so she wo c.ld. rather have the Tecimi- 
cian do it," In a library in one of the new schools the arcliitectuj:'e itself 
presented a problem. There were sunken areas; there were balcony areas 
which housed a part of a collection and needed supervision* With one libra- 
rian it was difficult to supervise the areas, so the Technician came in veiry 
handy. In another situation the Teclmician provides, stores, and organizes 
the tape for the inter-com system that is a part of the library. She also 
has to check to see tliat the materials are reacfy when they are needed and 
to retrieve them when they are needed. These tasks are just a few general 
ones which T thought I would mention today. There are so many uses for the - 
LTA! 

Carroll asked me to say just a word about some areas that all of us can get 
help from. And I suppose I ought to say a little bit about the Council Ofi 
Library Technology since IJra very much interested in the kind of programs 
that the Council is- engaged in. It is a rather new organization, as organi- 
zations go. I think it really got started around 196? - ^66 or ^67. There 
has been a great deal of interest generated in the organization by people 
who feel that tliis ±s the kind of education that they would like to be 
Involved ±n. And this organization acts as a kind of clearing-house- for 
ideas, for mutual co-operation, and is concerned with the Library Technical 
Assistants themselves as well as administrators, faciJ.ty, and anybody 
interested in the program. We invite yoi;' all to join us. This meeting 

80 



today is ^ result of Carroll's ener/y as a meiriV^er o,r The Covaicil on Librai^y 
TecJinology , Now the other or^Tanisation ^ The American Librarj^ Association - 
I cion^t have to say SLnythj^n^;^ about the ^^roundwork The American lj.brai^ 
Association has put into this level oT education - the criteria^ tlie t;:cuido- 
lines. -Today I was so happy to notice in ray folder a brochure put out by 
The American Library Association on the Librarj^ Technical. Assistant • Your 
State Libraries "will be another agency for help in this field, . Your Advj.sory 
Councils are extremely important in advising you about the prograjns^ advi- 
sing about changes^ keeping you informed with what has gone on in the com- 
munity. I feel that I have not brought you anything new. I feel that you ' 
in North Carolina have heard the word and you are going ahead ivith your 
training programs^ and you are doing it with great precision^ with great 
thought^ and will avoid some of the pitfalls and some of the dangers \at 
we^ who started rather early ^ have fallen into. Thank you. 

s 

Vera Melton ; Thank you^ Mrs. Johnson^ for bringing us tlois information 
about your program and sharing with us some of the areas of work which the 
Technicians dc. Are there other questions you would like to direct to Mrs. 
Johnson or members of the panel^ or people who have been on the program 
today^ before we dismiss? 

Question ; I'd like to direct a question to Mrs. Johnson. What criteria do 
you use to determine admittance to your LTA program^ other than regular 
technical counseling? 

Dorothy Johnson ; Other than regular counseling? Our college has an open 
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door policy^ so everybody is adjmitted. The Libraiy Teci)noio£;y l^ocram has 
set of standards that require entrance to be based upon liigh scliool educati 
and the person is interviewed not only- by the counselor^ but also by the co 
ordinator of the program. Prom this interview^ together \<r±th the regular 
college exams that the person takes upon entering^ they decide whether the 
person would make a good' Li.brary Technical Assistant. Andy of course^ we 
make many mistakes. Many people come into the pvogrsm and are allowed^ or 
invited really^ to cake just the first course to see what ' happens^ what 
they think about it^ what their potential may be for the program. And many 
upon the strength of taking that one course^ may decide that it isnH the 
program they are looking for, and they may be counseied into other areas. 
Other than those ^ we have no special bests for people entering our program. 

Vera Melton ; Other questions? 

Quest s on ; I would like to ask a question. At the end of your talk you 
mentioned that North Carolina is avoiding the pitfalls that you have fallen 
intOj and I would be very interested^ for my own education in the LTA 
program^ in knowing what those pitfalls are. 

Dorothy Johnson ; Well, how much time do you have? I think the main pit- 
falls occur in not taking enough time in the planning stages. Do you have 
a sufficient market for the graduates of your program? Will they be able 
to. receive salaries commensurate with their eaacation? Also, will you have 
any lull -time faculty, or will the librarians have to assume all the respon 
sibility for the program? These are questions that should be carefully 
answered before planning any such program. 
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Vera Mcxton : I believe we have ruii over time noW;, so if you wish to talk 
-with Mrs. Johnson or any of the panel members^ please feel free to b'. -^y and 
do so. We have enjoyed having you all with us today and look forward to 
hearing from our two speakers tomorrow moiTiing. Thank you. 




83 



A NEED FOR LIBRARIES TO REORDER PRIORCTIES 
INTRODUCTION 
Dorotlxy Jormson^ COLT Presidont 

Yesterday we talked in very traditional terms. We talked about tl-e use of 
personnel in a very traditional way. Our LTA^s in their presentations told 
what they did^ and the emphasis seemed to be on traditional librarian ship . 
The emphasis in the presentation of employers arjd even in the questions 
coining from the audience seemed to be tliat everything was kind of a status <r;\o 
in the field of libraries. There was no indication anywhere that people were 
aware of changes that are going on all about us or that libraries might have 
something to do with those changes and migho find p i^ray to effectively use new 
personnel in helping to solve some of those changes. That was a disturbing 
note to me all day yest> .'day. We kept hearing the pin-asej. »We will "rse uhe 
library technical assistant to free the librarian^" but we didn^t say very 
much about what the librarian was going to be doing when she was freed. Was 
she simply going to be freed ' continue to play her traditional role of 
collecting and processing and shelving and preserving and handing out across 
the desks? Because if this is the purpose of establishing a new level of 
education in the field of librarianship and producing a new type of worker in 
the field of librarianship ^ I ^m afraid that Lhe efforts of the American Library 
Association, the efforts of COLT^ the efforts of your ccjnmunity, jimior and 
vocational colleges are doomed for failiare* 

\. 

This morning there is a brighter note, I'm sure that you have noticed tne 
topics of the subjects of th 'peeches tliis morning. The first A Need for 
Librarie s to Reordei Priorities ; the s e cond^ Technicians in Future Shock . 
Those two titles indicate to me that the attitudes I noticed yesterday are 
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not all purveysivo in this fieici. Oar first speaker tMs morning is Mr. James ^ 
E. Rc3ers, who is at present Direct - of Urban Services at Cleveland Public 
Library. Now that titTe Urban Services certainly sounds like something that a 
library ought not to ret mijKied up in^ but it is an endeav.r, an important 
project;, -wnach the Cleveland public Library '^"^as inaugurated and Mi^, Rogers is 
the Director of that program. Mr. Rogers has had the kind of experience which 
seems to be necessary to direct a program of urban services engaged in by a 
large public library. He is an Ohioan, receiving liis early education in Warren^ 
Ohio and moving on to Iowa and California where he completed liis undergraduate 
degree, majoring in sociology and psychology. From there his record reads 
very, people oriented. It doesn^t read so much book oriented as we sometimes 
feel we have to.be Xx'. order to further the purposes of a library. He has 
worked with juvenile -^r.ups in the state of California; he has worked with 
religious groups of young people in that states and one important thing that I 
noticed was that he has spent a good deal of time working v;lth political groups 
in the state of California. He came to our attention in Cleveland as as 
organizer of groups in the commxinity for voter registration and for purpoyv,:;'^ of 
exercising one^s constitutional rights through voting. .-lien the library was 
looking for scmeone to direct the urban serviceiJ^ the advisory committee -Liiv^er- 
viewed several people and they were not people oriented enough for this kind of 
service. But when Jijn came along, they found the man that they needed whom 
they felt could do the type of tiling that needed to be done in attracting our 
part of 'the two-thirds of the population which does not come near a library. 
And ho is goin^:: to talk to you this morning about reordering library priorities • 



?REE£:!TATIOrT 
Jim Rogers 

Thank you, DDVothy, It's certainly a pleasure for no to bo :it.ve. You know, 
it's amazing about vSaturday inoming meetinrs: sveiybociy seonr t-o oitiier navG 
hangovers from Rriday^ or they are anxious to catch Tlights and leave, • So 
this morning I'm only going to provide you T:-Lth a little exte mporaneous 
entertainment and hope that something vrLll come out of it. .1% often reminded, 
when I speak before groups like this, of a preacher who was on his first assign- 
ment. He spent all week long getting his sermon together , and on Sunday it 
rained like heck and only one person she: ' up* r]e was at the door waiting to 
greet the parishioners as they cajne in and only one person siiowed up^ a farmer. 
So ne said to the farmer^ '^Since you are tlie only person who showed up, what 
would you do?" The farmer said^ ^^Well^ I'm a farmer, and when I go out to feed 
the cows, and when only one cow shows up, I feed that cow. So the minister got 
up aii^^ he sang a couple of hymns, he gave out the morning announcements, he went 
through his sermon, he sang a couple of more hymns, he took up collecti-n, and he 
finally had the benediction, and then he stood by the door to greet the farmer as 
he was leaving the church. He said, 'Well, what do you think? What do you 
think?" The farmer says, "Well, I'm only a fanner, and when I only have one 
cow, I feed that cow, but I don't give the cow the whole damn lead. " So, this 
morning, I don't intend to give you the whole load because I know that I would 
be here for a while j but it .-eally is an honor for me to be speaking before an 
organization like COLT. 

I feel like a neophyte in terms of the libraiy technology personnel oecause 
when I entered Cleveland Public, to my knowledge, we had not begun to employ, 
to any ^^roat dep^roe, library teclinology students in our program at the library • 
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I vrantcd to open up my talk tnis mornini-: with a welcome to the struggle ^ hecsx'dsc 
I tliink it is a strugf^le to get tho lar;^e p^iblic systems to begin recofmizing 
the potential and the need for utilizing technolo^G:ical assistants ana bringing 
them into the mainstreajn of the employment proF^ram at various public, libraries. 
When Ibrothy was introducing me^ I was sitting here thinking about all of tne 
times I have traveled and the kind of thin^;'S that I have been involved in* 
Coming out of a little small town of only about 000 , people in Ohio ana ending; 
up in a large city like Los Angeles, spending some time in New York ivith the 
Boy^s Clubs of America^ I have had the opportunity to reflect a little bit about 
how in small towns you, get to know everybody^ and sometimes you get to know too 
much about other folk^s business. But^ it^s quite interesting to note the 
things we admire here in this country in terms of brother combinations. People 
had a great deal of respect for the Wright B/ others^ some of our greatest heroes 
are brother combinations^ like the Kennedy Brothers^ the Mills Brothers, and the 
Marx Brothers. 

When I came to Cleveland, I was brought there by Carl Stokes and Lou Stokes, to 
head up what they called the 21st District Caucus, to break away from the 
Cuyahoga County Democratic Party and to challenge that party based on the 
McGovern reforms which came out of the 1968 Democratic Convention. And it^s 
amazing that Cleveland has never been the same as a city since the Stokes 
Brothers took over^ just^ as some of the Missouri town^^ were never the same after 
th.o Daltons and the James Brotters. I^m quite sure now that the Cleveland Public 
Libraiy will never be the same after Urban Services. It was interesting that 
when I came in, they wanted to get someone who was a non -librarian in training 
and background to look at and analyze the system. Oie of the unique things 
that I think I understand in this country is power, at least political povsr, 
and I Tinderstand that in systems power usually comes from the top down and very 
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seldom from the bottom up. And so^ the tiling that I had to do in cojuin^; in 
and looking at C.P.L, was to understand: 1) the power that was there^ and 2) 
how to utilize that power to help people and open up doors. I had an oppor- 
ttinity about a month ago to go to I-TempiiiSj Tennessee, and to evaluate a 
federal program they 'lave ti.ere, utilizinr people who are non-lihrar;^' trained 
people in terms of background but \-jho have some ability to relate to people in 
the community and to bring book services and libraiy programs to the community 
level • I think one of the interesting things that has developed is the fact 
that libraries as institutions have really missed being a part of the social 
revolution which took place in this country in the early sixties and the first 
years of this decade. 

The interesting thing about Cleveland Public libraries is that we have an Urban 
Services Department and this department is charged with trying new and ever 
better ways of bringing- services to the people who are not utilizing library 
services. NoW;. on the surface, this seems- like a really auspicious concern by 
a large public agency;, but when you look at it and begin to analyze it, there 
are certain inconsistencies which develop. One of them is that for the last 
five to six years the Cleveland Public Library has been faced with declining 
circulation, • declining use of the library by community groups and organizations, 
and finally, in the year 1971 - January cf '71 - this new department was • 
created to come in and try to do things to begin getting people to utilize the 
library again. And it seems to me that the tragedy of the library as an 
institution is that it usually only reacts to situations rather than being an 
active agent in cauglnrc clianges vrLtliin the community it serves. An>d so with 
Cleveland Riblic libraiy: their answer to this nonuse of facilities was to 
create a new department. Usually^ if you are going to formulate a new depart- 
ment, I imagine the first , thing you would do would be to set up some type of 
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guidelines Tor the department; t::en you woVi.id iiirG a dl rector • Then- tiie 
director would put together the kind of staii* that he would need to tiy and 
do the Job that he has been charged to do. '"^l^ th.ey did soinething a little 
dii'.ferent. They ^^ot the staff togctlier firs..^ and th^en rAred a director for 
the department. And so^ wiien I casriO in, I inherited a staff that- I did not 
choose and who were traditional librarians. They were all professional 
librarians and had been in the system from four to seventeen years. And here 
you have an institution that has missed the changes that occurred in the 
sixties and seventies. If it had changed and taken an active part in the new 
community role^ there would be no need for an Urban Services Department^ or 
any department to be created to try new and innovative ways of serving people 
who were not utilizing the facility. It seems to me that this is the way 
libraries have a tendency to do things. They want to change^ but they c.re 
going to dictate the terons under which they change. They are also goin;^ to 
make sure that the changes iren »t so radical that they might end up with. a 
new cystem, entirely different from that whd.ch they had. They build into the 
system certain types of controls. It is very fundamental in systems analysis 
to note automatic changes that occur rather than belated changes to "catch-up" 
with new concepts. "Ihey waited lontil they had lost over a half -inillion in 
circulation to say, 'We^ve got problems." So they ansT»:ered the problem, 
"When I came in, not only had I inherited a Ltaff that was not of my choosing^ 
but I was also fresh from the political arena in Cleveland. 

Having learned the community through working for Carl Stokes (who was then the 
Mayor of Cleveland) and Congressman Louis Stokes, I had learned a little "bit 
about the inner workings of the city: voting patterns, voter registration 
patterns, how people have a tendency to vote, etc, Oae of the things that I 
feel has been really misinterpreted by an institution like the library are 
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the riots and things which have occurred across tliis countr;;^'' in the irdd- 
sixties; they felt that the people were rioting beca^jse they were dissatisfied. 
But I think that in riots the people are saying they want local control over 
the social^ economic and political destinies of thjBir coinm-anities . I think 
this h^s seme implication for institutions serving those comriunities in teims 
of involving people and the initial planning of prograjns to serve those 
•people. Vry experience with the library institutions serving, people is that 
the libraries go in and impose programs on the cornmunity. They sit doim around 
a table (and they did this mth my project also) and say^ "Gee, that coimnunity 
has a low reading level. Maybe that is the reason they are not utilizing 
library services. The reading level is too low. They can't read the books we 
have on the shelf: So, what we gotta do is go in with a remedial reading 
projqr'am. Raise the level of reading ability, and perhaps they will begin to 
utilize the facility." So then they go out to the commimity and say, ^^This is 
what we have for you. Now don^t you think this is great? And then, people 
still are not utilizing the facility because the library hasn^t included these 
people in helping to plan out of their own needs and out of their own interests. 
And one of the very basic things you learn in coininanity work is that all good 
programs emerge based on the interests and needs of the people that it is 
geared to serv-?. Often the needvS that people have and what they see as needs 
are not the same as what the person who is offering the service sees as needs. 
However, the person offering the program thinks that this is the greatest 
thing going. They come with this great idea; they go into a corauiinity and 
impose a program upon people. So Cleveland Public Library went through the 
whole round of projects. They had an American Indian project when I camej 
they had a Spanish speaking project when I camej they had a Reading Center 
program whsn I came there; and none of these programs had worked. So they 
WBre still in the throws of trying to find ways of reaching the unreached or 




the 'OTiserved. One or the tilings they came up with was that perhaps these 
people just didnH want to utilize library services. '1-Iaybe ought to look 
at closing down some of o^xc branches in the inner-city and go to a bookmobile 
kind of service^ or sometliing like tliis, due to the fact of the aeclinirif-' 
circulation at various branches. ^' 

Along with this struggle^ and it goes parallel with it^ is the fact of non- 
recognition of library technolo^ students as having any value to the library 
system. And I^m in agreement with Dorothy^ to free the librarian, and to free 
the professional to do wxiat would be one of my biggest concerns^ because if I 
see some of the people around there freed to do what they have been doings it^s 
going to take another 100 years to undo that which they have half-way screwed 
up! There were several fights 'hach I took on that were probably not my fi/ihts 
when I got into the new Urban Services Department. One was utilization of LTA's. 
Many of the people that were LTA^s in the program at Oayahoga Community College 
were people from the community going to school, getting a teclmological back- 
ground into library services, being trained;,. yet the Cle 3land Public Library 
system had no place to put them. And I think that maybe ono of the things 
that COLT will have to do is what I think rny department has done in 1972. 
This department has become an advocate of ser-^/ices for people and we are going 
to communities and asking branches to let other agencies use the physical 
facilities of the branch to bring in services, I think that COLT will have 
to be an advocacy with large library systems, advocating that they make use 
in their pc^rsonnel classification of llbrai^ technology students. 1 think 
there is a strong need for this, and right now in Cleveland Public Library 
it depends on where you" are sitting from the way they rank themselves: some 
say that we are the third largest in the country, others , say that we are the 

second^ and fighting for first j but wherever we are in that rating, it's a 

/ 
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tragedy when you see the fact that a large systcn like thi? is only beginning 
to talk in 1972 about utilizir ' ibrary tcc^riolory students in their class!- 
-nation * 

About a inonth ago^ the Personnel Director and I had a round. Trie unique tliin-,: 
about my position is that as lirector o± Urban Services (--je have a strange 
organizational structure) I am directly responsible to the Director of the 
Lib^'ary^ so there is nobody that I have to go between in order to get where 
the decisions are made. So one of the tilings that happened is that in my 
department last summer^ through a LSCA grant;, I employed five LTA»s^ and I 
still have five LTA»s on my staff, and I'll get to what they are doing 
shortly • T^xt to give you some insight and indication into the problem that 
we are faced with is what happened about a month ago. VJe have what we call 
Harming Tables for each department. Each department has so many people that 
they can hire^ and they have a budget for that department. Fry budget runs 
something like $3S5j,000 for this year. I had new staff positions created in 
order to be able to take the LTA^s who had worked, in the initial project and 
transfer them over into my department. So I went to the Personnel EtLrector 
in anticipation of finding out where he stood before June. First, I put. 
through a request to have an LTA transfered from the -project staff to my 
staff, and the only catagory 1 had is v^hat we call the preprof essional, and 
that is a person that does not have a MS in LS. So I went to the Persorxuel 
Director with the request to transfer this LTA over to my regular s'-^'^' ."pay- 
roll, and he threw the Cleveland Public Library Classification Scheaule on me. 
'You can't classify them as a preprof essional becA-us<^' -under preprof essional it 
says you must have a bachelor's degree, etc.^' And I ssild^ "Well, tMs is the 
only catagory I have to put them in, and so I want them to b-a . classified as 
preprof essional because a preprof essional entitles them to all the benefits of 
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the a.t;ency, anQ entitles then to start o^z at h pree^ty ^;C'jo salai^y. ^' V;e 
use the Federal Classification Scale. >Je are all GS^ tod we go fron C-S-l 
through C-S-1;:. I'm a GS-13^ and thAs particular posi.tion I was asking for 
would he a GS-1: or CS-"^ depending at irhat step on trie pay scale tr:e librai-^r 
would liire this person. So we went rovj^d a:':d roixnd and iinally 1 ^;ot tired 
. of it. So then l sent a triplicate ner.: : one to the Pirectoi-, one to t}:e 
Personnel Director^ and a copy to irij^self^ stating the problems I -t^jas having 
vri.th Personnel. So finall;/ the Personnel Director and I sat down with the 
lUrector of C.P.L. The Personnel Director had done his homework^ 3C vdiat he 
came up l^^Lth was to put the LTA in the catagoi^ of (i'-ade 3. Now in Grade 3 
we have pur security guards; t^^e have our janitors and janitress; and we have 
our clerks who can type 25 words per minute. So I V7as ^violently opposed to 
this^ to say the least. Now he took a hard-nosod stand with me. He said i:: 
no way could I classify them on the same level as a preprof essional who has 
four years of college and a bachelor ^s degree. contention was that LTA^s 

bring more of an understanding of what a library ^s real functions are than 
someone who comes out like myself with a BA degree in sociology and doesn^t 
know anything about the inner workings of the library. I think an LTA brings 
to the job a basic understanding of the functions of a library. And to me^ 
this is much more than what a four year graduate brings imless they have had 
a minor in library science. So this is the point on which I was basing my 
views in terms of where they should be classified within tlrls system. To show 
you how things work^ well^ it ended with my walking out of the meeting because 
I refused to discuss the point aiiy further. One of the tragedies of this 
country is the Liberals. You know^ I can deal much better with people when 
I know where they stand and where they are coming from^ be they South^ North^ 
East or West^ But it is the guy who tells me ^'Man^ I'm for your cause and 
when you walk out of his office^ -he takes your application and puts it in the 
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file, cr throws it in the ■..,;*asi"i can. But the riiy kmc comes in a>id says, 
^'No;, I'm not roxn^ zo irlrn y;m becau:^o you arc blar>k"^ I can do^al w±[-.]i tiiat . 
You know I can relate to t:'<at, ana 1 can appreciate hlv hcnf".5;ty. ]:^i.:t this 
rellovj" pride;5 rdjnseJ.r - he i:^ what I call a ^';K^iner^^ jolnG every claj^m 

thirig there is. He is a jnerr^jer o.:" iilie NaAilP, the IJi-ban hea-piie, and a whole 
host of other organizations^ tiic Ci-cy Club^ and cverxbi^^'^.K else^ aiid tie is 
in a chiirch that is an inte,i>'rated rl-^esbyterian Cbuxvh, The minister is white 
and a predominantly black membersliip. So any^.^^ay^ I ended up calling; rrini a 
few ciioice names so t?iat at .first ho wanted to extrac:t an apolOi:^y rrom mo. 
Then he wanted to come in^ so he carne in around Ilobin Hood^s barn to say^ 
*'Now Jiin, you know tMs isn^t a personal thin^:^ >rith me. You knovr we don 
have any personal difference's^ it^s just that you and I have taken a position 
on this". And I said-, ^Well^ you knoi^;, I come I'roin the -area of pciitics. and 
you knoWj I very seldom differ wrLth the man other than in positions. Because 
you know^ one day you are against the dude^ and the nex-^- -"^--^ You have to go to 
him for support in a piece of legislation that you^ve got going^ so I don't 
have any problems with that. The problem Ihv. having here is that I do take it 
as a personal affront for the simple reason that I don»t see how you can get 
around it being personal^ :Ln that you are going to take a group of people and 
3.ump them In with guards^ and janitors^ and janltresses^, and a whole host of 
other low positions, 

About two days later lie got a call that som.e people from Tri-C wanted to meet 
with Idjn and talk about LTA»5 and about classification^ etc. In the meanttrae^ 
i had written a report. I also had the LTA«s working for me to write up a 
report on the kind of things they were doing. I»ll talk about some of those 
things shortly because I think that in the reordering of priorities in 
libraries^ you should reorder priorities to include human needs as well as 



other kinds of needs in terms of services. So anyway, about two or tlireo 
days later he was to meet with Dorothy^ so he cairie in and said, '^Wcil, ca:i 
you give me some type of indication of what you feel about LTA»s and where 
they should be classified? " I presented him the reports from ii^y people and 
my recommendations^ and he said^ 'Tou know-, I think I had better take another 
look at this because I have not really looked at the value that they may 
contribute.^' I think that when DorotiTy and her group came in and talked 
with him^ they caane out with his agreeing to give a reasonable classification 
scale for LTA's* I think the salary level will be commensurate with the kind 
of training they have received and also some of the experience they bring* 

The thing I like to talk about is basically how my department has used LTA's. 
It's really a tremendous thing in that we have got LTA^s that not only have 
the LTA training, or are still receiving the LTA training ^ but many of them 
have wo.rk experience prior to coming into my department. One lady had worked 
in VISTA and another person had worked with the Cuyahoga Coimty .Welfare 
Department as a case worker. In my department I have different levels of 
staff • I have what they call Community Librarians, who are professional 
librarians with Master ^s degrees I have adifLt Community Workers, who are 
usually people with Bachelor »s degrees but have mostly community organization 
or community work backgrounds^ I have my LTA's,. and then, of course, below 
that is my clerical staff. Now, mth the initial. project, I was able to set 
the salary of the LTA's in the project because it was federally funded. And • 
what I was trying to do now was to keep the salary level, at the same level, 
or better,' than what they would have been making if they had come over to 
the regular set*-up. Along'^with that, my department is known as a litt"/^ 
United Nations of C«P.L« I was listening to Jerry yesterday, referring to 
lijjnself as the man they called an Appalachian white man, based on his 



experience with a particular prograin. In my depanMnont, I have "two American 
Indians on my staff^ three Spanish-speaking Puerto Ricans^ two Appalacliian 
whites from West Virginia, and of co^orse, blacks. An<^ the strange tl'iing about 
this mixtiire is that I think when you are concerned about people^ you find 
that there are problems which are common to all people who arc poor people , 
or people living in the inner city: poor housing, poor education, etc. The 
interesting part about it was that when I came to the Cleveland Public Libraiy, 
they had made no provisions to try and provide services to the Appalacliian 
white, and so I imagine that I have become the Appalachian black man for the 
library because I brought in the realization of the need to service them, ¥e 
have. about 150,000 Appalachian whites in our population in the city, and I 
felt that there was a need to serve the Appalachian white because of the 
problems that they prese.i'?':^ as poor people. And I think the whole thing of 
concern for providing sertic^s to people makes you begin to lool: at these 
services and evaluate them. '?hen, through working wj.th people you begin to ■ 
notice the kinds cf sex'vices which are really needed. Now in my department^ 
with LTA's we have a program with the Urbaii League Street Academies, which is 
a program, sponsored by the Urban League for school drop-outs. We have three 
LTA's in this program working at the locations. There are four locations in 
the city of Cleveland and we have an LTA working with them, providing library 
services to the students of the Street Acaden^r; teaching these kids, 1) how to 
do reference work^ 2) how to really go and utilize the library, and 3) taking 
them downtown to the Main Library to tour the facilities.. The LTA^s also get 
involved with teachers. The Urban League Street Academy has the same approach 
as my department in that they don^t have people who were trained to be teachers; 
they have people who have degrees in various areas like ps3rchology and sociology 
to work with these drop-out students and they use a lot of nontraditional 
teaching methods. Kids can move in this program at their own pace. They have 



no deadlines to finish Uiings. La^t year, thd.rteen out of their fourteen 
graduates went on to college^ and these were kids that dropped out of 
school • And thirteen of tham received college scholarsliips after they 
completed the prograon. We have been in.volved with thern- Our LTA^s work 
with the teachers and help them utilize all types of materials^ not only 
OTitten materials but moaia materials. We are going into a whole thing with 
microfiche materials; we use a lot of audio-va sual materials \-^7ith the kids^- 
we set up a lot of field trips and things like tliis. I have in my department 
two minibuses^ which hold about 15^ people each and we utilise these minibuses 
to take kids on field trips and outings and things of this nature. 

The;^^other program we have is one which began when we looked at the community 

and' noted that ^ere are certain agencies which have gained a certain amount 

of acceptance in the community due to the service t?iey provided to the community. 

So we went to these agencies and said, ''Give us space in here and let us provide 

the one service that you can't provide to the commtuiity, library service^ and 

let us set up a mini -branch. And so, we set up a mini-branch in two settlement 

houses: one in the Huff Multi-Purpose Center^ which is in the heart of Huff^ 

where the Cleveland riots occurred^ and the other in Friendly Inn^ which is 

located in a housing project. LTA^s in those settings actually run the library. 

They have set up the card file system. We have a unique check-^out system in 

that the kids can check out the books themselves by simply signing a card, a 

very simple process, and they don^t have to have a library card in order to 

check out the books or anything else. Also, at Huff Multi-PurpoSe Center we 

have something wliich is unique: kids can check ov.t coloring books and crayolas 

like they check out a book because many of these kids don't have crayolas or 

coloring books in their homes. And they can color, and they are allowed to 

color so many pictures in the coloring bookt^, and they can tear these pictures 
O 



out and keep them .for their om and retmn the coloring book until it is 
used up. This has worked exceptionally well. The other ar^a in which we 
are going to utilize LTA's in the sumnier proc^am^ as we did last jort in our 
door-to-door type of service^ is where we actually knocked on doors in the 
coinmimity and talked with people and asked them about how they viewed their 
library, 

Ify department is a little unique in that I have three branches that come "ixnder 
my supervision as Dj-rector^ and these branches ai^e utilized as what we call 
experimental branches^ to demonstrate vrhat can be done with a branch in the 
community^ and also to provide services. We have three types of services: 
one is out of branches^ one is out of existing agencies^ and the other is a 
door-to-door mobile kind of service where we go door-to-door with one of the 
vans as a mini-booknobile. Ai>.d then in the afternoons^ it goes back to being 
a van, a minibus* We took a r^urvey around the branches by taking the branch 
and putting it in the middle^ and then we went four blocks in eith'Br direction 
where people were within walking distance of that branchy and asked them how 
they viewed the branch. And this was really fascinating. We did this last 
August, and we did it with LTA students and with some other college students 
that I had hired during the summerj and the results were that most people in 
the commimity had no feelings about the branch whatsoever. They were pretty 
neutral. They didn't see the branch as playing a meaningful role in the 
community, but, they didn't have hostile feelings towards the branch. And 
this to me was a tragedy because the branch had existed there but people had 
no strong feelings about it one way or the other. In fact, one of the 
questions asked was, how would they feel if it was closed? And they felt 
that it could be closed for all intents and purposes because they just didn't 
reel anything about it. We thought we would get strong feelings either that 



they felt we should be doing thus and so dovm there or that we should be 
relating tp the comma .ity like this^ etc. No feelings whatsoever » Very 
neutral • a^nd the tragedy^ ana I think it has certain implications for 
even rural situations^, is that oven^orked word ^^elevancy". You know^ you 
have to be relevant to what ^8 going on^ or just be non-existent. 

I -was a case worker therapist out in Des Moines^ Iowa while I was doing 
graduate work at Drake University, and the Des Moines Children's Home was a 
treatment center for emotionally disturbed kids. Most of them were either 
schizophrenic or borderline schizoids. I was what they call a therapist^ and 
we were supposed to work with the kids. We did a lot of behavior modification^ 
a lot of transitional analysis^ marathon therapy sessions^ a lot of new stuff 
that was not Freudian oriented. One of the things we used to talk about in 
terms of trying to describe reality for kids was using something that Paul 
Tillich said: that reality is having the courage to become a part of what's 
going on nov. And it seems to me that the same kind of reality exists for 
libraries - to have the courage to become a part of what's happening in 
communities now. But the tragedy is that the local branch cannot be relevant 
to the community because it is centrally administered. The branch librarians^ 
before they can have any program in their community, must get clearance from 
the Di.rector of Branches* We've got 36 branches dn our system^ and someone 
sitting downtown on the Uth floor can't possibly know those 36 communities 
well enough to make an evaluation of whether this program should go in this 
community, or whether it should not. So what they come out with is a program 
for every branch that is the same. And there is nobody who can tell me that 
all 36 communities are identical in the city of Cleveland. So this has been 
one of our problems^ and one of the things I have attacked at C.P.L. is 
centralization of administration of branches. Of course, the traditionalists 
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really j.;o into orbit when I come on ■\rith that one. But in iny branches I 
have decentralized and made the branch librariaji responsible for important 
functions as participating in local community meetings and organizations in 
the conimiHiity to talk about library services. To give you a perfect example, 
at one of our branches last September, I attended a P.T.A, meeting to talk to 
the mothers about possibly even holding some of their meetings there, to talk 
about preschool story hours, and to talk about doing things with the yoimg- 
sters who were not in school. At the same time the mothers could bring the 
youngsters, they could come there for knitting, for sewing, for consumer 
education, and things like this that they would be interested in while the 
children ^s" library would be doing things with the preschool youngsters. So 
after the P.T.A. meeting, the President got up, and she thanked me for coming, 
and she said, ^I'ou know, Mr. Rogers, I We lived in this community for fom^teen 
years; Jtve been involved with this P.T.A, for over ten years, and this is the 
first time^. to my knowledge, that anybody from the library, from the branch in 
this community^ has ever seen fit to come before a P.T.A. meeting^^ And this, 
to me, sort of points up what has happened with a lot of branches in a com- 
munity; they have existed there, but have not been involved in the community. 
And I said to the branch librarian, "How much safer can you be than going to 
a P.T.A. meeting? If you are talking about going to a Black Panther meeting, 
or the John Birch Society, or something like this^ you know, you have to 
think two or three times. But going to a P.T.A. meeting, how safe can you 
get with a P.T.A. group?" And yet, no librarian had seen fit to go to the 
P.T.A. mothers and talk to them about supporting the branch and about the 
branch wanting to be a part of that community. Now that points up some of 
the things that we have been able to do with the LTA's. The lady whom I have 
now> Mrs. Simmons, is a very fascinating person. She had a background in 
working with VISTA^ and the circulation at the place where she is assigned 
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now is inore than some of our branches. And it^s really a tragedy^ because 
our branches still are not really reaching the people that we are supposed 
to be reaching or serving them. We are also trying a little thing that I 
borrowed from education^ a little like teain teaching. We are trying a team 
approach with ITA's and professional librarians and community workers^ working 
together as a team to service a particular community. Some of my people are 
stationed in the branches to work with the branch staff. And their job is to 
go out in the community^ like the vanguard^ and stir np people^ attend com- 
munity meetings^ and invite people to utilize the library in that particular 
community for meetings or anything else. And as a result of this in the 
three branches where I am^ the circulation has increased anywhere from 30 to 
IS percent. But the interesting part about it^ the really interesting part^ 
is the use of the facility by community groups. At the East 131st Street 
Branchy- the use of the facility by community groups has increased l86 percent 
over the year before. At the Quincy Branchy the use of the facility by com^ 
munity groups has increased by I3I percent. At the Carnegie West Branch the 
use has increased by I7I percent in terms of use by the commimity, and it's 
circulation has increased over 75 percent. The last month alone^ they had a 
circulation there of over 12^500 for one month! Now^ to show you where they 
have gone^ 'we rank our branches by circulation. Quincy^ when I took it over^ 
was 36th in circulation, and it has moved up to 30th in circulation. East 
131st was 10th, and is now 6th; and Carnegie West was 12th and is now 3rd. 
So this is how the branches have moved up using this particular approach 
that we liave tried of bringing services to people. The LTA^s, we expect in 
nQT department, will be utilized a great deal more because in bringing 
services to the community. You can use them because they have a technical 
kind of training so that they have a tool to bring to use to work with people 
in the community. Because many of them come from the commTonity, they can 

ERIC 



help us interpret what the commimity is saying to us in terms of their 
needs^ their interests^ and their concerns. And \'7e have liad everytliing from 
Paps tests^ in oixr branches, all the way up to offering Sickle Cell Aneinia 
examinations. Now we have not done this ourselves; what we have done is 
said to various agencies, '^ring the services to people." Wliat we have done 
is asked the agencies to come in and utilize our buildings, our plrysical 
facility, to offer services to people in the community. We have one of our 
branches now designated as an Adult Education Center by the Cleveland Board 
of Education, which entitles them to bring in teachers for G.E.D. classes. 
We have G. E.D. . classes at this one branch for American Indians, for the 
Spanish-speaking to learn Ehglish, and for the Appalachian white to get 
basic education. They have about 8 to 10 adult education classes in the 
mornings going on at that branch. It is a six day a week branch; it is open 
from Mondays through aturdays, and even on Saturdays they have a German 
class going. 

The interesting thing about Carnegie West is that it is situated in an ethnic 
community that was predominently occupied at one time by Hungarians. This 
is when I really got in hot water! We had a tremendous Hungarian collection 
there, so I looked at the Hungarian collection circulation figures and they 
were only about 16 percent of the branch circulation figure. As the conmiiinity 
has undergone transition from predominently Hungarian to Appalachian white, 
Spanish-speaking Puerto Ricans, blacks and poor whites, I proposed to the 
branch librarian we take out the Hungarian collection and send it downtown 
to Main; then we coiild take over the Hungarian room and use it for providing 
sorvicos to the Appalacliian white. It is a huge room and is really a 
beautiful facility. About a week later I got a lettsr from the President of 
^ the Hungarian Assocaition stating that they had requested a meeting with the 
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Director of the Cleveland Public Library. So we met^ and every time that 
they wanted to discuss something that they didn«t war)t me to be aware of^ 
they broke off into Himgarian. Finally^ I told them that if they weren't 
going to continue to speak in English in my presence^, that not only would 
I move their collection out of there but that I would move it out of there 
that very day! We were only going to take part of the collection out as we 
only wanted part of the space. We sat down and negotiated for a while and 
finally ended on a paacefia note. The Hungarian circulation is now about 3? 
percent of the branchy and the Hungarian '.i are having Hungarian Day there 
next Saturday. The meeting served^^to kt least brizLg a portion of the 
Hungarian community back to utilizing the branchy, and the collection^ needless 
to 6^ay, is still there. We found other space for the Appalachian whites. 
In fact, we are setting up an Appalachian Culture Center and a library for 
that whole community • But that was one of the experiences that I have had 
with C.P.L. 

I think one of the real thrusts for an organization like this, and if I can 
leave with you anything this morning, is that the real potential of the LTA 
to provide meaningful opportunities for relating to the com}Viunity as we have 
used them as community workers, and working with a professional librarian as 
part of a team to provide services to a community is very valuable. But I 
do think that there is a real need for a thrust to make the system itself 
become more aware of the potential of the LTA and the utilization of the LTA. 
And I know the kind of fight that Dorothy Johnson and other people from the 
community college will have with the Cleveland Public Library system. I 
think the real system of the utilization of LTA^s, in a large public system, 
has got to be explored, because this is the next ao^ena that you have got to 
get people into in order to open up Job opportunities. You know, it used to 
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be in this country that a willingness to work was all that you had to bring to 
a job, just a willingness to work, and people would liire you. But the real 
tragedy now is that they tell you that you need more than that. You need a 
skillj you need training. So you go and get people trained, and then they 
come out into the work world, and they still are unab],e to get employment 
because systems like the one that I am a part of are not geared to absorb 
them into the system and utilize their talents 3jid ability. And believe me, 
I have a great deal of respect for the professional librarian but the whole 
thing is that I do know that the professional in the field has not come to 
grips with the reality of what the LTA actually bidngs to the job and is not 
willing to accept the LTA as anything but a clerk. And I think the LTA is 
much more than a clerk, and in many cases, much more than a preprof essional - 
at least in my experience and my opinion in working with them. 

Again, thanks for the opportunity to be here; and I did not follow my 
prepared speech, I haven «t gotten off the first page yet. Vty secretary will 
probably kill me, because she went through and pritited up the speech and I 
haven »t tiimed from the first page because it seems to me that I could talk 
more about LTA^s without following a prepared script based on the experiences 
that I have had. Also I wanted to try to help bring to you the real need for 
large public systems like ours to begin changing their classification system 
to be able to accept the LTA in a meaningful position, and in a meaningful 
role within the system other than a clerk, or a janitor, or a jani tress, or 
as a security guard. And I think that this is a fight, and it»s a struggle, 
and you know, it's not going to be an easy struggle for you, because the 
thing I found with the system is that many of your professionals feel that 
it^s a veiy holy kind of situation, and that they spent their time and paid 
their dues to get a MS in LS, and in no way will they allow people to do 
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those functions which have been the fujictions of an MS in LS for yoarts. Caj-d 
catalogs - now I've got soine brancli librarifois that told ine, "Mr. Ror.ors, I 
can*t possibly get involved in the cominunity because I've got all iny card 
fj.les to go tlirough here and get them organized. " So^ you know, tiiis is part 
of the problem^ and I think it's going to be a real struggle^ but I tiiink it 
is one tliat you can win because I think the system has to change. And not 
so much that the system has to change as that people are demanding that the 
system does change in order to serve them. This is going to be the real 
thrust tliis year and next year for me^ and I»m going to support Dorothy, 
through not only hiring LTA's,, but also fighting to get them classified at 
a level that is coimnensiirate with the kind of ability and training that they 
bring to the job. Thank you very much. 
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Dorotiiy ; Thank yoUj, Jim. You can see that J±m ±'s a real ally with our work 
at Community College. The only thing that I'm afraid of ^ and I didn't 
mention this when I introduced him, is what is the library education going to 
do to Jim? 

Rogers ; Mot much! I'll tell you sometliing. One of the problems I was faced 
mth is the fact that when I began to look at possible changes in the system 
was that professionals would tell me, 'Well, this is the way we have done it 
all the time, and we know the profession much better than you. We have done 
this over the years and feel that this is the way it works, and this is the 
way it has to be done." So the first thing I found with fights like this is „ 
that you have to have a union card, and so now I'll get the union card. On 
May 214th I'll be classified as a prof esr^ional librarian - I'll have an MS in 
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LS. And so -with the union card, it's another professional attacking'; the 
profession; it's not an outsider. They were treating mc like an outsider 
because they were usiJig the system tc beat me. I dicl-^ »t understand the 
system well enough to know its resources and its liabilities. And so they 
•were using the system to really beat me because everytliing I proposed would 
not work because they had tried it. And I -would leave meetings scratcldug my 
head, and I really began to say, "Is it me^ or what i£ really wrong hei^e 
because I»m not making any progress?" Because * every suggestion I would make 
woul^d be brought back to me, ^This is the way we have done it; we tried that 
other way and it has not worked, and it won't work, and there is no sense in 
trying it again. We can show you all kinds of records and reports on trying 
it the other way that you are talking about and it just doesn't work." I 
felt that really, I was being rather useless. The first thing I guess you 
need in systems analysis is to understand the system that you are having to 
deal with before you can analyze it. Now that I am in library school I 
know that when somebody tells me about cataloging, I know it can be done a 
better way. And I know it can be done a much more efficient way. And the 
way I'm scaring the heck out of those professionals is when I talk about 
automating certain processes in the libranry, some of those professionals get 
to shaking because they know that I»ll automate them right out of a job. And 
I know that it is not coming any time soon, but I do know that there are a lot 
of things within the system that can be done a lot differently, and a lot 
better, now that I have a real basic understanding of how the system functions. 

Qaestion ; One thing that concerns me, and I'd like to ask Mr. Rogers to 
direct himself to it, is that it seems to me that the community college 
explosion in the S. could be generalized to say that it revolves around 
giving, what we might broadly call oppressed people, a break. It seems to 
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me that the library, well, the whole COLT phenomenon, may bo Jvu.t - pa^-ti- 
.culftrly after what we heard yesterday - raising the level of oppression 

elijainating it. There is an awfvil lot of talk about doad-cndin>:, 
...erability. What I want to toic Ls, how do you feel - okay, if you 
get this pay scale where it should bo, you get this responsibility whoro it 
should be - isthe library technician, the library technologist, going to he 
dead-ended there? Is there a future? How do you feel about transferability? 
The slides that Mrs. Johnson showed us yesterday - correct me if 1% wrong 
Mrs. Johnson - but I believe every librarian was white and almost every 
library technician-technologist was black, and that alarmed me. 

Rogers: Well, in looking at this meeting, when I came yesterday, that was 
the statement that I made - the tail-end of your statement - that everyone I 
saw here was white with the exception of one person here before the people came 
in from Cleveland. In our system, they won't be dead-ended because the system 
has built in for mobility, to move from one level to the other level based on 
experience, etc. I think though, that once they get into the system, it is 
like anything else, they will have to earn their spurs by their performance, 
and by their production. And I think that this is the thrust right now. 

Qgestion ; What happens if it doesn't work? 

Rogers: Sometimes it doesnit work, but I think in ours it has to because of 
the nature of where we are located, and the city that we are located in. You 
know, it makes it a thing that has to work in that the population of the city 
is 38 percent black, and having the first black mayor of any Eastern city will 
make the system work in terms of being responsive to oppressed people. 

O 
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Question ; Okay^ but getting away from the black-white^ the oppressed people^ 
and the Appalachian^ etc-, I»m wondering - Jtm very much afraid^ will the 
professional librarian accept this? And I ask that question to the ^^oup 
here. I mspect the flavor is against it. 

Rogers : No, I don»t think they will accept it. But it is just liko inorals: 
you can»t legislate morals^ but you can legislate how people treat other 
people. I think that when you look at the situation the one thing you can 
say is that you will have technicians and they will be at a certain level in 
the system; they will have mobility within the system based on experience to 
move 5 that whether the professionals care about it or notj it's there ^ and 
they have got to relate to that. That^s what they have to deal ^.^th. And 
that's what we have done with our system where they can go from 5 to 6, and 
possibly 7 before they finish the classification. And a GS~7 will make any- 
where between $8^000 and .$9,000 dollars a year. 

Response ; Mr. Rogers, when we get enough professionals like you, who know 
both angles, you can do sometl-iing about educating the people, and the pro- 
fessionals of the future should be more receptive. 
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Rogers ; Iflfell, the one thing that I really want to say is that I don't think 
I will be there too much longer because I see the real need to be in library 
schools, where the cujr'riculum has to be changed to produce the kind of 
librarians that you need. 

Question ; I want to know, do the technicians also have to have more 
education? TaH-11 they get their promotions through education? 
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Rogers ; Iney can do it two ways: experience or education, Bui oxporicnco will 
be one of the criteria that will be written into it, A:id thoi-o is no way that 
the Personnel Department can get aroimd me because I was instriunontal in help- 
ing get appointed the new Finance Director^ his title is Finance Director in 
charge of Administrative Services. And all classiii cations have to bo appi'ovt-ii 
by him, and he happens to be blacky and ho happens to live about UaJ t' a bUu^k 
from where I live^ and he and I are very close j so we are going to make sure, 
that we have certain built-in things in that classification scale when it 
comes out of Personnel so that there will be that kind of inobility for the LTA. 

Response ; I was very interested in your comment on the fact that you feel a 
need for a change in the library school curriculum^ I presume for the profes- 
sional. I wish you would spell that out. 

Rogers : Well^ my experience h::-3 been with the professional librarians? they 
seem to come with a concept of everything but service to people. And when I 
say a concept of service to people, I »m talking about not whether a book is 
cataloged properly or in its proper location, but service which can take on a 
lot of things that are non-library related^ such as offering voter education 
programs in a community to people. We had political forums during the last 
election where we had all the major candidates appear at the three branches 
where we are located. We offered these branches to be located as sites for 
people in the coimnunity to come and register to vote. Most of our profes- 
sional librarians don^t really know how to serve people other than through 
a general reference question or a request for a certain kind of material and 
that is the extent that they have been trained to serve people. The thing 
that I learned in the treatment of kids is not the first signal that a kid 
gives you when he is uptight^ because that is the wrong signal^ but the signal 
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that he doesn't say to you. And when people come^ how can someone whoso 
pride is in the way^ tell you that the book you are giving; him is not 
adequate to meet his needs because it is too difficult for hiiri? They will 
take it home and bring it back and n^^ver open it up. And we have that sit- 
. uation because librarians have not had enough contact to know what the real 
needs of those people are. And what I'm saying^ in terms of library educa- 
tion^ is more training regarding how to go about servicing people in all 
kinds of conununities and all kinds of settings because I think tMs is the 
real meat of going about services - how to do it. I don^t find an unwill- 
ingness on the part of prof essionals* The thing that I find is that most 
of them lack the how-to -go -about servi-cing people^ to really service them 
other than through reference or through requests. 

Question : What about the emphasis on these very super sophisticated 
techniques in infonnation retrieval in the library? I have a feeling that 
these courses are highly theoretical^ and it would seem to me that this 
would not at all be the direction that you would go. 

Rogers ; Right, You are right because I am in a system now where I am not 
majoring in public librarianship or school^ but I am in what they call 
Information Science^ and we ar^3 studying all kinds of retrieva?L systems and 
the Dean there has a theory on probability^ a mathematical theory on proba- 
bility^ a mathematical theory on probability and occurance, a frequency of 
use of books. It's coming out with modular units on books using a technique 
of a card J where a huma]i hand never touches the card from the shelf. You ' 
put your card in with the request^ or you punch a button. If it is sociology^ 
then you punch under there what area of sociology you want the material in, 
then the thing goes back and retrieves the information from the shelf and 
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brings it to you. Books are placed on a shelf according to frequency of 
use, and the books most frequently used are placed at the front, and this 
kind of thing. But* it is a lot of automated processes which is very 
technical. Retrieval systems and better ways of retrieving infonnat Ion, 
etc. in terms of getting information into people's hands more i^^ad.i ly 
what I'm studying now^ but it doesnU. equip me to come out and work in 
Cleveland, or in any urban setting in servicing people. 

Qiestion : Do you feel that there is a place for this highly theoretical 
type of education? And if you do feel there is a place for it, how much of 
a place should it occupy? Should it begin to take up 80 percent of library ' 
training? 

Rogers ; Well^ here is the problem I see libraries being faced with. You 
should have two kinds of staff in a library. You should have an adminis- 
trative staff concerned with the technical aspects^ like data processing^ 
the administration and running of itj and you should have a public service 
staffs which should be oriented towards serving the people. And we don't 
have that. You liave librarians that are in administrative positions who 
have never been trained to be an administrator. But they have assumed 
those positions due to promotions^ and due to various other kinds of things. 
If any of you have read The Peter Principle, you can take the book and lay 
it over the top of Cleveland Public Library. You've got all kinds of levels 
of incompetency^ because you've got librarians trained to do one thing and 
asked to do another thing. Number one: to administrate^ to run a budget^ to 
allocate money • We just finally got our system out now where we can see 
where our moneys are^ and this is a system that has been in existence for 
102 years, because we brought in business people. The lirector of Finance 
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and Administrative Services is a business person^ and no ha.; pull od to.^rothor 
a system of accounting^ an accountability of l\Had5, so wo ovoii know whcro our 
monqy was. We didn't even know how many people we had empl. n/od untj.l last 
year because what would happen is when you lose somebody^ you wouici hire; 
somebody. Whether you needed them or not^ you wouj.d loiro them, and then 
other people would come in and hire people from various areas^ etc. Rut I 
see that there is a need for this kind of technical training - like it is 
going to help me in looking at the whole area of cataloging. I just think 
that cataloging in our system can be done better than what it is done now. 
And through having this knowledge^ I can look at the system and make some 
kinds of decisions about that particular area. But I think there is a need 
for the technical people in the system at a particular level of operation. 

I see them only being if you want a percentage^ about 20 to ?.^> percent 

- and the other 75 percent should be given over to serving people, and meet- 
ing people's needSj and working in the community. 

Question : Are there programs using innovative methods of teaching librarian- 
ship because^ frankly I feel that every program looks the same. 

Rogers ; Well, that's why I say that part of the problem is that we are 
continuing to produce librarians who are the same from year to year and 
have the same training and background from year to year, and maybe we can 
change that through changing the curriculum. They are going to try a thing 
at Case Western Reserve next year, beginning in September^ where there will 
be a two year program to train librarians to work in the inner-city. What 
they will do is go to school for one semester; they will work for one 
semester in the community^ they will come back and go to school for a 
semester J then they will do field work for another semester. So. it^s a 
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two-year rather than a one -yea?/ program. But at the sa^ne tlme^ it is 
three departments at Case Western Reserve: The School of Education, The 
School of Applied Social Science, and Tho School of Librai-y Soionoo, all 
working together. They also have a Dual Masters l^o.Krarn at r^so that T 
started out in, but then I dropped out of it. In tha rXia:i Nasi^ r:i [Vo):rajn, 
you can get a Masters of ScIl,.!. Ubi ar; Jcicnco and a Masters o: Science 

in Administration, and it is tied in with The School of Library Science and 
The School of Business Administration. But, it reqiiires that you go U^'.: hour^s 
plus do a thesis, so you end up doing about 5l hours .of work, versus the 36 
that I son doing now. But I did start out in a Dual Masters Rrograin where I 
would come out with two Masters, one in Administration and one in library 
Science. So they do have those options now in the library School^ but 
that's only been since last year when we got a new Itean at Case Western 
Reserve, and they are beginning to look at the curriculum at Case. Wayne 
State has a program now that I participated in back in .IDecember, in training 
librarians to work in the inner-city, but the thing that I have against their 
program is that they still are doing much of the theoretical work with the 
students. I t'hinlc the whole thing that I am saying is that I would much 
rather see people trained on how to do things rather than the theoretical 
aspects of things. How would you put on a program, . or organize a program in 
the community, to provide health services to that community or that area? 
Or, how would you go about providing voter registration and voter educ^'cion? 
How would you go about providing consumer protection and education to that 
community? Cue of the big programs we have in our libraries now is Junior 
Achievement. We have the largest Junior Achievement Center in Cuyahoga 
County, We have a Center that has eight companies and 381 youngsters in- 
volved in it four nights a week at East 131st Street Branch Library. We felt 
that we were losing the teenage user, so we felt that through providing 
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Junior Achievement to therri^ that wo would p;et them coming to the libraiy. 
Out of that emerged that from 6 P.M. to 7 P.M,^ before their meeting:, X3 
browsing time. They can come and clicck out books and tlnrurs-, and wc wLl I 
hold them for ihovn, r\r\r^ they can {. tncm ov the:: ..^4^/ out ol' x..'. tUini or 
Achievement prograDi. They can get tutorial help with their homework; thoy 
can get help with their term papers^ go there for research, ami so 

the circulation there^ and the use of the branch by the teenag-e . has in- 
crea:sed about 200 percent over what it was • last year by havin^ these kids, 
in there four nights a week. It has worked^ and the library io t^^/e center 
of it; and they meet in the basement of the branch. And not orrLy that^ it 
opened up the door for us to provide education to the kids in xhe area of 
business^ producing a product, and selling a product. And we pm: together a 
specialized collection for the Junior Achievers that tied in. Inlke if they 
were working in plastics^ we pulled together books on plastics '^^nd things 
like tnis that they could check out for their companies to go auLong with 
the products that they were making. So we tied in library relsJ^ted services 
to their program and built it right into the regular program st that branch. 

Dorolthy ; Thank you^ Jim. I'm afraid we are going to have to rut this off/ 
You can; comer Jim during our break^ which we will take at thia point. 
Thank you very much. 
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Tm TECHMICIAN IW FUTUR]? SifOCK 
im'RODUOTION 
IDorotliy Joluii^on 



I don^t think I need to say. a great deal in the v;ay oj" Introducitu- Mrs. 
Newfian because I think she is very well known^ cxpecially in this part of 
the coiintry^ You know that she is Associate Professor of Educational Media 
at Appalachian State University. I have heard of her for many years and 
when I knew that she was going to be here on thi.s program I kept trying to 
recall what I had known about her. I remember reading the articles and 
I do remember that she was one of the persons who started very early in 
this game of training and being interested in the training of Library 
Technical Assistants on the West Coast^ in Texas and I remember very well 
the details of the workshop that Mrs. Newman directed at Central Piedmont 
in 1970. So 5 we recognize her as a friend^ we also recognize her as a 
believer in trends^ and this morning let^s listen to what she has to say. 
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PRES STATION 
Mayrelee NeT-mian 



I don't know whether you are aware of the trends in jokes these days, but 
one of the trends is toward the "^jiood and bad news^' Joke. IWe Just come 
from the annual conference of the American Association of Jimior Golle^^es 
and I think I must have heard about 2,000 of these good and bad news jokes 
so it occurred to me to share with you one which I created myself! The good 
news is this: that we had the previous speaker. The bad news is that I have 
to follow liim! I also have been able to brain -pick a little bit two of my 
former students who are with you this morning about yesterday »s program^ 
which I very much regretted missing. So I've gotten a little feedback on 
what you are doing and I can bring news from people like Joleen Bock and 
our occupation-technical education colleagues. I also hope to offer a few 
things that will be new for you this morning. 

One of the things I tliink I can say is, that we talk a lot to each other 
wiien we talk about technician programs, any technician programs* The nurses 
are no different; AV people are no different. We talk about the problems in 
our own field^ our o-wn profession, but be of good cheer. libraries may have 
problems but universities are "out of it»^ more. Universities are absolutely 
hopeless. The structure, the misunderstandings, the lack of awareness of what 
is happening with youth is appalling. And library school faculties may want, 
in universities^ to change the library curriculum. But you know, we can 't 
change it^ because somebody in history or philosophy says "they can't do that". 
Academic councils, . tenured professors - all of those rigid things must 
change, if the curriculum is to chan^^-^e . I'd like to talk to you then today, 
fragmentally, about trends, about what I hear you have said, about what 
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I've been I'learing said. I'm v-oing to drav on ToiTlei- aiui i>r^ucker' Vor some 
ideas. What are you going to do ? - n;, :.r;;ow? Wnat is the Tecliaician !,*oi]ig 
to do tomorrcw? I wouldn't dare ventiirc a real sowid ioi^ss! All I can Jo 
is to tell you what I tliliik is liappening^ and then it's up to yon to mako 
it happen with our profession;, because do you know we may bo rapidly rottinj': 
obsolete? Think about it. Arc ].ibrarians prograiiiniing theinsolvOvS iV^r soLf- 
destruction? Perhaps a lot of tliem arc. Our problem witii acceptance of 
tecrinical education is one of the s^^TTiptoms of this illness^ when perhaps 
we are the ones in "terminal" illness, not the technical education people! 
■(They are the healthiest people around.) The elite^ effete intellectual 
snob is out these days. And do you know what may make librarians change? 
Money* There isn^t going to be much money for anytliing but career education. 
Cormnissioner Marland talked on tltLs for an hour Monday and he identified 
tiie two-year college as the hope^ the only viable thing in career education 
today. And I applaud that and think it is true. Referring to the question 
about transferring terminal programs^ don ^t please^ please j PLEASE say 
"terminal" to me! Nobody is going to die if I can help it. Whether it is 
a developmental studies student from the inner-city^ a poor Appalaciiian 
white^ or myself^ (I'm disadvantaged next to Kenneth Claris you know)^ I am 
of the opinion that we have got to stop using that word about teclinicians. 
For at least years^ AAJC has worked to get that word terminal out of the 
descriptive category but it seems that the library profession just discovered 
it! I believe that the greatest thing from the Nixon administration is 
that it has talked about "equal educational opportunity." They don't give 
you any money to do it with^ but they talk about it. Hopefully, the money 
is coming. That is the only place where the little bit of money we can 
shake loose is going to go. Wien we talk about "equal educational oppor- 
tunity," we t\irn the library school curriculum upside down, because equal 
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educational opportunity deals mth entry levels of people. 



One of the things that is happening everywhere^ as in Gl^voland^ is that 
libraries^ in order to support this equal educational opportunity thrust, 
are becoming "Learning Centers.^' In the last three monthvS I have read pro- 
posals for up to seven million dollars to try to do some of the i hings 
Cleveland's urban program is doing. In places like Seattle, where to have 
a graduate degree is the greatest disaster goings graduate engineers can^t 
even earn enough to buy a can of soup. As Dr. William Moore, an eloquent 
black professor from Ohio State University, says, "Anybody who lives in the 
inner city knows how to make the heat bill stretch; these engineers are 
dumb." In other words, they haven ^t got the basic living skills of the inner 
city, or of the Appalachian mountaineer. Sheer survival. We've been so 
busy learning the liberal arts (which has also been the focus of library 
education) that we have forgotten about sheer survival. Now community Learn- 
ing Centers offering opportunity without threat to everybody are what we *re 
talking about. That's where the action is, the money is, and that^s now, 
not tomorrow, not "Future Shock. " 

This last quarter I taught a coiarse about learning labs. You ask, "What are 
technicians going to do? What are professionals going to do?" What do 
you know about basic reading progrsuns? What do you know about alternate 
learning pathways for somebody from the ghetto who can«t read to begin i^ith? 
You had better learn. You had better get busy and you had better get a lot 
of qualified technicians to help you do these things which we are surely, 
going to be doing. Real outreach! In Wayne County, Michigan, (one of the 
places that Associate Commissioner Lamkin of BLET mentions frequently these 
days) is the Wayne County Community College - a "college without walls" - 
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which uses the public library, the book stores, axiything it can find as a 
library. The library centered, revolving session, this week at AAJC fcuisod 
on community outreach, on such cooperative efforts by different typos of 
libraries to offer "leaining lab^' experiences. Cne of the most articulate 
speakers was a young high school librarian, chicano^ her name is Fcr^s. 
Cotaris. Mrs. Cotaris didn't say one blessed word of Dewey Itecimalj in- 
stead she talked about people and programs, how to do it, and what you need. 
She didn^t talk about "technicians^' at allj she talked about high risk 
students (as we might identify them)';;i. the ones who haven «t even been able 
to finish public school. She is getting Federal money to train such people 
to be technicians. 

When we talk about "articulating" the teclmician prograjn , every state, every 
community, every factor is different locally and regionally, and you have 
got to fight the good fight for the LMTA where you are. National trends 
are for you, and it is highly probable that xjithin a decade, all two year 
programs from technical institutes and community colleges will no longer be, ■ 
in any sense, a terminal for some people. The upper division of a univer- 
sity will -begin to accept those two year programs^ which in technical fields 
are often far more demanding than Freshman English. They are going to accept 
them and give them crt?dibility, as we do at Appalachian State University 
right now ia the Bachelor of Technology Prograia. More and more, the four 
year liberal arts education is not going to be the only way to go. Career 
education will be articulated down into the grades, beginning with kinder- 
garten, in a more realistic form than our "neighborhood helpers^, (the Dick 
and jane. We go see the fireman. We go to the library, and so forth) formats. " 
Educators are beginning to think in terms of the world of work and co- 
^ operative education is "in" again. At the University of Washington Library 
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vScliool wc had an intemsiiip pro^p^ani^ one of very few in tlio coiuitty* Now, 
they are a component oT nearly evoi^ library trainijif profrrajii l-liai was 
federally funded at the gi-'aduate lovol this year. So that's a t.i\^nd thin^. 
The social reform trends are reflected in the va^ban loaf!;uc aLrool acacionuu^s 
tnat the previous speaker talked about. The need exists to ,':et out and help 
teclinicians move up the career ladder and then "when they move up, not to 
qualify them on the basis of, '^Are you from an ALA accredited school?^' Or, 
"Are you a holder of a high school diploma?" Students can qualify tlirough 
CLEP, (a system of college entrance by exam or college credit by exajn) or 
can take GED's, or other competency based alternatives. Wo have many, 
many adults desperately in need of learning skills that the public library 
stands in position to give them, but we have often ignored them. We are 
going- to have to have this kind of outreach in our technician training phi- 
losophy and practice. Sometimes a learning it on-the-job person knows more 
than one who goes to school nine-tenths of the time. 

We need models of success to validate these philosophies. For example, in 
El Paso, Texas the president of the new community college is Alfredo De Los 
Santos. Dr. De Los Santos earned >ils associate degree at Laredo Junior 
College. He received his baccalaureate and master^s degree at the Univer- 
sity of Texas in library Science. He earned his doctorate in library science 
on a fellowship. He i£ the librarian turned college president, and he is a 
leader of his minority group in AAJC, and is a model for all of us to admire. 
He is everything that B. Lamar Johnson, who is another library -dean turned 
great leader, has represented for many of us majority whites. Those are the 
kind of people we need to work with^ encourage, and offer career oppor- 
tunities to. They have upward mobility. Usually they are told they can^t 
advance. 
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We are all aware of resistance to change, so next let^s talk about the trends 
that we are going to have to live wd.th^ whether we want to or not. These are 
based on Toffler and Drucker, and they are fragmental. Tlio rato of chan^cre 
has implications apart frorr._, and more important than^ the directions of 
change, causing^ Toffler's ^'future shock^ " and requiring adaptability. 
First^ then^ don't ever begin tlilnking about what you did in libraries^ 
think about what you are going to do! Get a future focus. Wlien I talk to 
students about systems and instruction^ they can't get away from the concept 
of the classroom, the teacher lecturing, and the standard textbook. It takes 
a whole quarter to break down that concept, because they are not adaptable. 

Think about the obsolescence of data. The book Future Shock is obsolete 
already. "Tex -Tec " was obsolescent before it went to press. Things don't 
last. Things change so fast. A person can run all the time and still be 
behind, leu can see the vanishing point, where you're trying to be, ' It's 
like the universe; it's running away faster than you can go. Toffler says 
that children at twelve are no longer children. Have you noticed that? And 
adults at fifty don't know as much as a 12 year old. We are caught in a 
technological and infonnation explosion. The tools to create information 
systems exist.. At a meeting in mid-December to talk about the use of the 
new communications satellite for tele-communications in Appalachia, plans 
to reach the rural deprived in the Rocky Mountains, in Alaska and hopefully 
in Appalachia via TV were presented. That is going to affect the library, 
, This will be an information system reaching remote rural citizens. LMTA's 
should be involved, too. Next, microforms. These can now be used to teach 
by carrousel projection of computer based technology^ At Orange Coast College 
in California, students study programmed microfiche. We need microform tech- 
nicians, hundreds of them. We need LMTA's to work with TV, and with the computer, 
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All of this comes back to the fact that many futxireologiiity say, ]aiowl.od^:o is 
the business of the future . Librarians liave always been kiiowled.:e scientists. 
What is lacking, Drucker says, is tte 'ai^ht bulb^ the Edison -type invention 
that will help us catalyze our potential. By the late 1970 's, he says, know- 
ledge industries will account for one-half of the national product. That is 
to say, every other dollar earned and spent will be to produce and distribute 
ideas and information. So, think future. Think of the knowledge systems 
which librarians have always organized and retrieved for their users with a 
much wider user base than we have ever reached. librarians are the only 
people on the ground floor, so let's not miss the elevator. 

Here are some knowledge facts : between lUi^O and I950 there were thirty million 
books published. Thatts a 500 year span. Jxi the last 21; years an equal number 
have appeared. Are librarians ideally going to be out of work? The future, 
somebody has said, is guerilla country. Drucker has pointed out in his Age of 
Discontinuity, there are four major areas of critical change. First, genuinely 
new technologies are upon us. Second, we face major changes in the world's 
economy and we haven ^t a system to cope with it. McLuhan says we are a global 
village. Put this in the terms of the businessman. We have a global economy 
in which today is yesterday. Allen Watts says we are '(Los Angelyzing the 
world When one stays in a Holiday Inn, he could be in Toledo"~or San Fran- 
cisco or Majni or Boone. It«s the same bedspread and it smells the same. 
The man from New York needs to sell his product in the international market-- 
place and have access to international information^ however. To meet this 
challenge^ libraries are trying international bibliographic techniques. Dr. 
Jerrold Ome^ librarian of UNC at Chapel Hill, can talk about progress with 
nations on the international standard book nmber system. That is the future 
present. So is an international standard periodical number. The inter- 
im? 



national standard book number will be globally adopted • That is one or the 
things that is happening now. Third^ a political matrix of social aiui eco- 
nomic life of the future is beginning to materialize: t' "pluralistic 
society" that so many of us talk about. That is wb- ibr^ries can^t be what 
thej^ used to be. That^s wl^ they are becoming multL- edia operations. They 
must lOw serve people who ion»t learn by reading. There ^^^e other ways to 
-know and learn. Fourth^ knowledge has become the central capital during 
the past few decades^ the cost center and the crucial resource of the eco- 
nomy. And in spite of the present recession^ this is true. 

Theie is bad news that is with us related to the present economy. Bmploy- 
ment is not easy to find^ and many prof et'-sionals are applying for technicians' 
jobs. Nevertheless^ if knowledge is the central econoiry, there is a job to 
do. All we have to do is learn how to get out and communicate about all our 
strengi:hs and what librarians can do most effectively about information 
systems, and about the preparation of technical support personnel. Think 
about this. If knowledge is the central, the very most important industry, 
this must change labor forces and work, teaching aad learning, and the 
meaning of knowledge and its politics. Knowledge is a kinetic thing. On 
the other hand, data -and infonnation are static things. The knowledge in- 
dustry is moving - it's happening, it's active. 

Now relate this to Future Shock. One of the things we know is beginning to 
happen is the death of permanence. Feeling this is part of Drucker's sense 
of discontinuity. No longer can you count on anything being the same. 
(It's like reading Tarot cards. In five minutes a Tarot reading can change.) 
Knowledge is in a fully accelerated upward curve. In publishing, for 
example, the number of scientific journals and articles is doubling every 
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fifteen years; the S. government generates a hundred thousand reports a - 
year, plus ii^'O^OOO articles, books and papers. There is no dearth of things 
that need knowledge manageiEent, and people to manap;e thorn, including: toclmi- 
clans. Another factor to tliink about is transience. Toffler says we live 
in a tlirow-away society. People aro nomadic; they move evorywhcro. Some oJ* 
them are going to be living under tlic seaj sone of them are joing to ].ive Jn 
caves. Modular man can be picked up like a Holiday Inn room and n^.oved every- 
where. Maybe there will be cyborgs, people developed in exact duplicate, 
genetic facsimiles. Toffler goes on to discuss "Ad hocracy", the task force 
approach. Groups are formed to solve problems and then they dissolve, or 
they should, to be succeeded by another group to meet another new challenge. 
The accelerating pace of activity creates problems faster than solutions can 
be found. Information is the key necessary to all these challenges and it 
has a kinetic image. It is not stored back in the archives. It is active, 
materializing. Next, there is novelty. Everybody wants something new. After 
the first moon landing, why watch another moon landing? One of the books 
that was a standard purchase in libraries was by Moulton, a book on astrononQr. 
In it he said people shouldn^t talk about going to the moon because they 
would never get there. That book is probably still on a lot of library 
shelves and demonstrates one of the things that happens over and over. 
Things that we accept as basic tenets are proven invalid in this discontin- 
uity that we are experiencing. 

There is such diversity that we have overchoice. People don^t know how to 
select. Is this not a knowledge industry function, to help people select, 
to help them to know and to use knowledge? ¥e see a facet of overchoice in 
existing sub-cultures, such as the hippies and the Black Panthers. .IPeople 
choose, .and jxtst for identity they cling to a choice. But nobody knows what 



the limits of oxir adaptability are^ how much of this we are going to be able 
t»o take without complete breakdown. The hujnaai body has trouble adjusting 
to going back and forth through time zones in a jet. Strategies for sur- 
vival haven H been x-ested.- I*-: would seem that technicians in great numbers 
could help humans cope with tlnese factors. Librarians often double as 
counselors. This role has a paraprof essional counterpart in peer counseling 
approaches. "With the populati.on explosion, more people will be needed to 
help to contend with information and decision making. Perhaps enclaves are 
necessary for those who wish to be librarians of the past^ to meet with 
others and retreat from all of this future shock. Unless technicians are 
trained, how will we "book people" maximize the good potential of TV or 
computers? What is the social life of the futuji'e going to be like? Will 
the nuclear family survive? 

Consider knowledge workers and what is happening to them. The systematic and 
purposeful acquisition of information and its systematic application are 
emerging as the new foundation for work^ productivity, and effort throughout 
the world, according to Toffler and others. So there is a demand ahead for 
knowledge workers, and it seems insatiable. These jobs ax-e for highly 
trained post-secondary technicians and professionals. They are not clerical 
filing jobs. In some cases, they are jobs that we have been doing for years, 
I think, in a very primary, primitive way. Knowledge work does not lead to 
a disappearance of work. Instead, it creates new jobs and careers, ones 
that permit outreach in a pluralistic society. It has been found in computer 
centers that positions proliferate as new programs are identified. But they 
are different positions not encompassed in Dr. Asheim^'s position paper or the 
ALA guidelines for^ LMTA^s.' As with so much else in print, such documents 
offer a rear view usiirror look at technicians. Already, these mileposts have 
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been left behi. 



Knowledge does no-, eliminate skilly it requires development of more skill. 
Knowledge is a foiondation for skill development. Technicians arc not ap- 
prentices; they ai^e sldlled specialists at a middle level. We used to talk 
about "ladders" from which the clerk could articulate to the techinician 
ladder^ and the teclinician to the professional ladder^ via bridges of 
further education and training. Experience alone coul.d not move one to 
the next ladder^ only up the rungs. That is an apprenticeship type of 
training with limited mobility^ the "terminal" aspect^ and little creativity 
or flexibility. On the other hand^ a career lattice allows a person to 
start in as a student assistant in a high school, threading projectors or 
paging books. Later, he might get into an LMTA program with the library 
emphasis, but with some expei^ience in media production or service. Such 
curricula lead to greater career mobility - up^^ards, sideways, or even 
diagonally. As in a chess game some pieces can't move certain ways under 
present ladder concepts. InB-th a lattice^ every individual has the optional 
moves of a queen instead of limitation of a pawn or knight. Think about 
that in terms of developing people who have that mobility, particularly to 
meet the present career crisis. Develop people who can go into schools, as 
Dr. Ayan^s presentation demonstrated. A school administrator may not care 
about library technician programs. What he wants is somebody who can help 
the teacher; somebody who can thread a projector; and somebody who can "take 
care of" the libraiy. You give IMTA's those skills so they can move back 
and forth, and then, as they find where they belong, they can go up a little 
ways. If they want to change - it is easy to begin moving diagonally. 
Create new skills, broaden, don't do that narrow apprenticeship thing. 
Career education with a broad base will cross-train technicians for all kinds 
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of facilities. Expanding knowledge foundations should requlr-e teclinicians 
and professionals who can put these skills and tools to work.. 



Tliink of knowledge as a form of energy. It is information p;it to work, and 
if you use knowledge technology kinGtically^ you mey be able to place jnore 
graduates froin teclmician programs tlian you can ever produce. Wliat ia more 
ijnportant, if you do this, if you. do it thinking of the trends just men- 
tioned^ particularly if you do it with those who have been promised tlie 
American dream but have not been given one bit of support to realize it 
until the past few years, someday, when you take somebody from an Appalachian 
mountain cabin or somebody from the inner city to lunch with you, and he 
says to you ''I never thought I would be here. I am proud of my country. 
I'm proud of the opportunities I have had, and I hope I can help other 
folks", then you know what it's all about ^. Librarians as knowledge pur- 
veyors and managers, are in a struggle for survival that can only be met 
by this kind of dynamic involvement with people we have previously not seen 
as we walked down the street, tomorrow's LMTA»s, helping us all cope with 
Future Shock. 
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